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BROTHERHOOD’S HISTORY
Church of Christ (Holiness) U. S. A.

Revised 2003, by Thomas G Sutton
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[t is believed that the Brotherhood started in the year
1938, by brother Delmar Robinson of Norfolk, Virginia.

Brother Delmar Robinson came up to a group of men and
said to them, “Here is a group of men who are lifting up
the name of God.” He asked, “Could we as brothers
come together as a group and call ourselves the
brotherhood of the church?”’

Thus the men of St. Timothy Church formed the first
brotherhood known to the church of Christ (Hol) U. S. A.

The first project taken on by the brotherhood is believed
to have been the purchase of a piano for the church. The
brothers paid one dollar ($1.00) per month until the piano
was paid off. This effort opened many doors for the
brothers in the church and community to assist in the
development and activities of young boys.

In later years the Southern District came together as one
brotherhood unit for the purpose of reaching out to all
young men of the church in the Southern District. The late
brother Joseph Malloy, a faithful member for many years,
was selected as the first president.

Brother Delmar Robinson would not leave a meeting
without shaking hands with each brother and saying “‘let
brotherly love continue.”

Brother Albert Dunn became the president of the
brotherhood at the First Church in Norfolk. The
brotherhood was organized as a big brothers club to help
meet the needs of the young men by providing financial
assistance, sponsoring outings and other activities through
the church.

The National Brotherhood was organized in the early
1940’s for the purpose of unifying the brothers, to grow in
grace and the knowledge of our Lord and Savior Jesus
Christ, and to develop men’s units which offered
opportunities for Christian fellowship and services. There
appears to have been a void here.

Rev. 1
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In 1981, at the National Convention in San Diego,
California,

Thomas G Sutton (ND) was elected as the president of
the National Brotherhood. Other officers were: Frederick

Connors (SC), Vice

President; Gregory Wilkerson, Secretary (ND); Walter
Douglas,

Treasurer (ED); Henry Beauchamp, Assistance Secretary
(PNW)
Recommendations:

1) That the brotherhood creed be adopted and used in
all brotherhood meetings.

2) . All brotherhood units adopt the big brother concept.

3) .Thatall brothers read at least two (2) books, such
as Maimize Manhood, by Edwin Louis Cole; All A
MAN or Woman Can By, by McDonald; WALKING
IN GOD LIGHT, by Jim

Larson, PH.D.; BECOMING A MAN OF HONOR.
4) That brothers commit to memory:

a) Bible verses and/or chapters of the Bible
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b) His Fullness Songs, by C. P. Jones
5) The Brotherhood support:

c) TheMaster Plan

d) C.M. &1 College

e) Truth Paper

6) Plan and support activities, programs, outings and
projects that would enhance relationships.

During Brother Sutton’s tenure as president:

a Brotherhood Leadership Manual was developed
(1989) and shared with all active and potential

brotherhood groups
- the brotherhood breakfast was Initiated Brother Gregory Wilkerson served as Secretary of the
at a convetions setting National Brotherhood and is now the National
|| reading and learning program Brotherhood President.
wasintroduced

u a suggested readking was developed

| Brotherhood theme song was adopted
(Rise Up, 0 Men of God, page 499, in

His Fullness) as well as the

Brotherhood creed; and encouraged

u all churches were encouraged to
develop a brotherhood unit.

Brother Sutton spoke in workshops and presented at
conferences held in Norfolk, Virginia; Chicago Illinois;
Cleveland, Ohio; Michigan; Texas; California; and
Mississippi.

The Brotherhood pin was designed and produced by
Brother Maurice Washington and Greg Wilkerson in
1986.
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WORSHIP

O

HOLINESS

N

-

“2
EVANGELISM

ACCOUNTABILITY

o

TRAINING

We are committed to being a community of worshippers who, led by the Holy
Spirit, glorifies God, magnifies His Son and edifies His people as every
member celebrates in our worship service.

We are committed to a life of holiness, which must be the focus of each
member. we will strive to obey all of god’s commandments, apply the
principles of Jesus’ teachings, and follow the leading and guiding of the Holy
Spiritin our daily lives.

We are committed to evangelism that is conducted with a compassionate
vigor as we inspire and equip our members to be witnesses for Christ by
seeking the lost and unchurched.

We are commutted to accountability and to pursuing excellence in our
administration through skillful stewardship of our talents, time, facilities,
finances, and all resources entrusted to us by god and his people, at every
level of the church.

We are committed to training ministers and lay persons to be skilled in
leadership and the work of the church, through training that is biblically based,
contemporary in its application and aimed at realizing the vision of our church.

0
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The National Brotherhood Ministries has adopted
the Prayer-Care-Share Lifestyle

We all should be aware of the values that the
COCHUSA embraces under the phrase (WHEAT) .
To emphasis and implement these values we are
committed to using innovative and strategic ap-
proaches to live out each value represented under
(WHEAT) . To emphasis the value of Evangelism we

" will be implementing a lifestyle practice called
“Prayer, Care, Share” or “PCS."

“God has called those who know and serve Him to
pray for, care for and share Jesus Christ with those
we live, work and play around. The National Brother-
hood Ministries of COCHUSA is focusing on train-
ing, equipping and encouraging every member to live
e Prayer Care Share Lifestyle. We are asking all

brothers to take the time to write down the names of
people in your circle of contacts who do not yet know
the Lord.

1t is extremely important that as we conduct the
business of the COCHUSA we practice one of the
major reasons why, we as believers, are left here on
the earth and that is to go and make disciples of all
peoples. As we open/close in prayer during any of our
meetings, we will take time to pray for those on our
personal Pray Care Share list and believe our Holy
Heavenly Father will draw them to saving faith in
Christ. Lets Pray!”

I'will let my light shine by...
PRAYING...the BLESS prayer

B Body—health, protection, strength
L Labor—work, income, security
E Emotional—joy, peace, hope
S Social—marriage, family, friends

Prayer Care Share
“Areweto Good to Pray for others”?
- - Greg Wilkerson .
President National Brotherhood
~Ministeries

S Spiritual—salvation, faith, grace

“I urge that requests, prayers, intercession
and thanksgiving be made for everyone.”

I Timothy2:1

CARING...

e [ovingas Christ loved

e Beingatrue friend

e Meeting people’s needs

e Listening with interest

e [Lendingahelping hand

e Speaking encouraging words
SHARING

e Filling my conversation with grace

e Speaking about Jesus Christ

Giving hope-filled answers to seekers
Taking people to worship services
Sponsoring an evangelism event
Giving evangelism literature or video

For information on resources to help you pray, care, and
share, please go to
www.lighthousemovement.com

Rev. 1
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My Prayer-Care-Share Reminder

““Lord, shine your Light through me to the family
members, friends, classmates, co-workers, teammates,
customers, clients, and neighbors listed below.”

Choose persons who are relationally:
(1) CLOSE (2) CASUAL (3) CAUTIOUS

My Commitment Prayer
“God, you have commanded me
to make ‘requests, prayers,

intercession and thanksgiving’ for
everyone. So, out ofobedience to

you and out of love for the —
unsaved and hurtingpersons I Name:
know, I commit myself to pray for Nz
them and to love them in the e
name of Christ.

Namne:

Namnez
Name

Name
Name

Nane
Name:

Name:
Name

Nane
Name

Name
Neme:

Name

Rev. 1
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Our Mission

The purpose of the National Brotherhood Ministry is to have a men’s ministry established in the Church
of Christ (Holiness) USA that will offer opportunities for men to be godly influences in their world; to
experience Christian fellowship as a result of developing vital relationships; and to actively participate in
activities or events that glorify our Lord and Savior, Jesus Christ.

MISSION STATEMENT

The National Brotherhood Ministry of the Church of Christ (Holiness) U.S.A. is an organization comprised
of men who are connected to God, empowered by Christ, and guided by the Holy Spirit. Our mission is to
equip, develop, and encourage men in becoming men of spiritual valor, obedient disciples, and kingdom
builders, as a result of our proliferating relationship with Christ and other Christian brethren.

VISION STATEMENT

The National Brotherhood Ministry seeks to cultivate biblical masculinity through relationships of brotherly
love and peer accountability, bible-based training, and Christian mentorship, resulting in Christ-like
character, service, and leadership in our families, church, workplace, and community

ASSOCIATION
Any man who makes the commitments as stated in Article V qualifies for membership within the NBM.

COCHUSA

S35
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The Importance of Men’s Ministry o

God-centered rather than program

centered: God-centered rather than program-centered.
The greatest need in men’s ministry is to teach men to hear
and obey God. When I was playing little league baseball, I
remember my coach telling me to keep my eye on the ball.
This is a requirement for being a good hitter. Spiritually
speaking, it is easy to take one’s eyes off of the ball by
relying on a program rather than a Person, Jesus Christ.

Led by men who model what they want to

see multiplication: led by men who model what they
want to see multiplied. As the leaders go, so goes the
ministry. John 1:14 says, “And the Word became flesh,
and dwelt among us, and we saw His glory, glory as of the
only begotten from the Father, full of grace and truth.”
Jesus modeled what He wanted to see multiplied. Each
men’s group needs leaders who are determined to do the same.

Sustained by relationships:sustained by relationships. Believers are not “lone rangers.” The many “one another”
passages in the Bible tell us that men need each other for encouragement, accountability and spiritual growth (Proverbs
27:17,1 Thessalonians 5:11, Romans 15:14 and Hebrews 10:24). A Christian man needs to surround himself with some
trusted friends who will be honest, transparent and confidential as weaknesses and burdens are shared. Relationships
are crucial to building and maintaining an effective men’s ministry, as men are far more interested in relationships than
programs. And don’t forget it!

Balanced: balanced. A written purpose statement for men’s ministry should be constructed to reflect a balance
between helping men come to God, grow in Chirist, serve through the church and go to the world. Thriving men’s
muinistries “lead men to discover how they are uniquely called and shaped by God to live the Great Commandment
(Mark 12:30-31) and fulfill the Great Commission (Matthew 28:19-20) in every aspect of their lives.”

Founded and fueled by prayer: founded and fueled by prayer. Jesus modeled a prayer life for His followers.
He must have felt like He was making some headway with His disciples when He heard them say, “Lord, teach us to
pray (Luke 11:1).” So, from the beginning, there must be a group of men gathering together for prayer on a weekly
basis to pray for the needs of their church and especially the needs of their men’s ministry.

Culturally relevant: culturally relevant. Paul declared, “I have become all things to all men, so that I may by all
means save some (I Corinthians 9:22).”” While his presentation of the gospel never changed, Paul’s methods for
delivering the message were constantly changing. In Iconium, he entered the synagogue to share the gospel (Acts 14:1).
In Philippi, he went down by the riverside to fish for souls (Acts 16:13). In Athens, he strolled down Main Street and
struck up a conversation about religion with the men gathered on the town square (Acts 17:16-34). Effective men’s
munistries find ways to connect with men “on their turf.”

Rev. 1 10
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BISHOP EMERY LINDSAY,
NATIONAL PRESIDENT OF THE CHURCH OF CHRIST

(HOLINESS) USA

As our world communities and families stand on the eve
ofthe 21th Century, we desperately need men who will
be trailblazers for the coming generation. The Brother-
hood of the Church of Christ (Holiness) U.S.A. is com-
miitted to training and mentoring godly men who will face
the challenge of Manhood and dare to make a difference
for Christ and his Kingdom. The old hymn song says it
best: “Rise Up O Men of God”. Lets rise up in our
families, communities and nation, and show our world real
men serve Jesus as Lord.

MAURICE T. WASHINGTON,
NATIONAL BROTHERHOOD SECRETARY

n behalf of The National Brotherhood of the Church of
Christ Holiness U.S.A. and President Gregory Wilkerson,
it gives me great pleasure to assist in developing the
National Brotherhood Leadership Manual, and passing
this message to all of our men of the Brotherhood.

As men of integrity, our goal is to adhere to the principles
for godly living set forth in the Bible, as David vowed to
walk in integrity: “As for me, I will walk in my integ-
rity,” Psalm 26:11. But he could only do it by trusting the
Lord to help him.

Let our lives, and our character be the dictionary that best
defines a man of integrity. This Christ-like character
should be a part of us 24 hours a day, 7 days a week. It
should be a way of life, our make up, who I am, our
DNA. Seek Christ with a sincere heart and he will help
you to be all you can be for him. Christ is looking for a
few good men. APROMISE KEEPER.

GREGORY WILKERSON
NATIONAL BROTHERHOOD PRESIDENT

‘en’s Ministry is vital to the Christian Church. Many
wnay not understand why this so, or why I have a passion

for men’s ministry. To highlight this point, whenIwas
in grad school, my professor clearly stated, “If people
see that you have a passion for something you want
accomplished, they assume that the passion is sparked
by selfinterest. Therefore many will not support your
passionon becaue of their suspiciosion about your
motives.”

I’ve learned not to look for overwhelming agreement
on those things that I happened to be tuned in to, but if
[am apart of something that’s in God’s plan, nothing
will stop it. I am not looking to necessarily convince
men that men’s ministry is important, I am leaving that
up to God. Ijust asked God to use me as a vehicle to
communicate what He wants. What God wants
therefore becomes a passion of mine.

I believe that eventually the Church of Christ Holiness
will have an active men’s ministry in each of it local
churches. Each Pastor will enjoy the support of the
men standing with him at his church. Each Bishop of
will enjoy the support of the men of their diocese. The
women will be proud to be married to those men who
profess and then do so.

One day, I hope that we the men of our great denomi-
nation, will “rise up”, and be the men that God would
want us to be.

Rev. 1 11
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NaTIONAL BROTHERHOOD LEADERSHIP MANUAL

THE MEANING OF LEADERSHIP*

The Leader of an organization is expected to define both in wiring and especially, through behavior the beliefs and values of the institution.

A Leader should provide to the organization aclear statement of its vision and its strategy

A Leader is accountable for the design of the organization

A Leader is responsible for lean and simple statements of policy consistent with beliefs and values, vision and
strategy

A Leader is responsible for equity in the assignments of all resources, tangible and intangible, in relation to
agreed on priorities.

A Leader focuses not on her own image as leader, but on the tone of the body of the organization.

A Leader ensures that priorities are set, that they are steadfastly communicated and adhered to in practice.
A Leader ensures that the planning for the organization at all levels receives the necessary direction and
approvals.

A Leader reviews and assesses results primarily in three areas: key appointments and promotions, results
compared to the plan, the connection to key publics.

Leaders are accountable for the continuous renewal of the organization.

A leader should never embarrass it’s followers

!Leadership Jazz, DePRee, Max, 1992, Dell Publishing House, pp 26-32

A
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HOW ALEADER PLANS
Nehemiah: Lessons on Leadership
Nehemiah 2:1-9
Rick Warren
Saddleback Church

I. WHY PLAN?

1. God does it.

Jeremiah 29:11 “For I know the plans I have for you'’

cays the Lord, ‘plans to prosper you and not harm

u, plans to give you a hope and a future.’” 1 Cor.
14:33 “For God is not a God of disorder but of
peace.” Heplans. If God plans, it’s OK for us to plan.

2. God commands it.

1 Cor. 14:40 “Everything should be done in a fitting
and orderly way.” Prov. 4:26 (GN) “Plan carefully
what you do, and whatever you do will turn out
right.” Prov. 16:9 “We should make plans counting
on God to direct us.”

3. It’s good stewardship.

Ephesians 5:15-17 (Phillips) “Live life, then with a due

sense of responsibility, not as men who do not know
the meaning of life but as those who do. Make the
best use of your time. Don t be vague but grasp

Sfirmly what you know to be the will of the Lord.” Time

management involves making the best use of
opportunities. that requires planning. It’s good

wardship to plan. It’s not good stewardship to go
uirough life without any planning at all.

II. HOW LEADERS PLAN
1. Think it through

v. 1, “In the month of Nisan” — Nehemiah had gotten
this burden four months earlier and for four months
he’s been waiting for something to happen. Now,
something happens. What had been happening
between when Nehemiah first got the idea of rebuilding
the wall and when he actually got the opportunity to
present his program to the king. What had he been
doing? He’d been praying, but he also had been
planning. We know that by the way he responded to
the king when the king said, ““What do you want.”
Nehemiah knew what to ask for because he had been
planning.

Howard Hendricks said, “Nothing is more profitable
than serious thinking, and nothing is more demanding.”

Leaders need time to think, time to get away.

Leaders make time for think time. A law ofleadership.

Rev. 1
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Proverbs 13:16 “A wise man thinks ahead; a fool
doesn t and even brags about it!”" Prov. 14:8 “The
wise man looks ahead. The fool attempts to fool
himself and won t face facts.” 1t’s wise to spend time
thinking about your life. Ask yourselfthree questions:
Where am I now? Where do I want to be? How will 1
get there? That’s what Nehemiah did. He was thinking it
through. He was praying for four months but he was also
planning.

What happens when you pray and plan? God gives you a
vision. That’s the mark of all leadership. You’ve got to
have vision to be a leader.

Leadership Law: Failing to plan is planning to fail!
You’ve got to think it through.

2. Prepare for opportunities

When opportunity knocks, you need to be ready to open
the door. All of life is full of opportunities. There are
overlooked opportunities all around us. Alot of times
we’re not ready for them.

v. | “In the month of Nisan the twentieth year of King
Artaxerxes the wine was brought to him. [ took the
wine and I gave it to the king and I had not been sad
in his presence before. So the king asked me, "Why
does your face look so sad and you 're not ill? This
can be nothing but sadness of heart.’ I was very much
afraid.” This is the moment Nehemiah has been waiting
for. He’s been praying for an opportunity to present his
idea to the king. He’s got an opportunity now to state his
case. Because he had planned he was ready with the
answer.

Notice he had a sad face. He had a burden he couldn’t
hide. He was getting a little discouraged by now. “God,
aren’t you going to do anything about this wall. I've been
praying forit.” Finally the king says, ‘“What’s wrong,

Nehemiah?” Noticeitsays “/was afraid. " He was
literally scared to death. Inthose days it was a capital
crime to be sad before the king. The kings were very
fickle in those days. They didn’t want any downers.
They didn’t want anyone raining on their party. If you
frowned in the presence of the king you’d get your head
cut off. If you were depressed in the presence of the
king, that was it! Notice it says, “This is the first time
I ever appeared sad.” That is areal gamble.

Not only that, but Nehemiah is going to ask permission
for a leave of absence. In those days if aking did not
like your request that meant he didn’t like you. No
wonder Nehemiah was frightened. On top of that he
was going to ask permission to go rebuild the walls of
Jerusalem and the king himself had said the walls could
not be rebuilt! He’s standing before a king who has the
power of life and death. He hasreason to be afraid. |

Principle: Leaders move ahead in spite of their fears.
There is a myth that leaders are never afraid. Courage is
moving ahead in spite of your fear. Notice what
Nehemiah did with his fear. The king said to him, “What
do you want? You're upset obviously.” It says
Nehemiah prayed. He sends up a little quickie prayer.
This isn’t the four months of prayer; he’s already done
that. Thisis the quick one! Asilent, quick, on the spot
prayer. “God, give me wisdom. Help me know what to

”

say.

Then he answered the king in v. 3 “Why should my
face not look sad? The city where my fathers are
buried, lies in ruins and its gates have been destroyed
by fire.”" He chooses his words very carefully; he
assures the king of his loyalty, “May the king live
forever!” Remember, this guy is also a bodyguard. If
he’s sad maybe he also knows of some assassination
plot. Theking’s asking why his number one man is
upset.

Rev. 1 14
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Nehemiah appeals to the Eastern respect for ancestors,
“My fathers graves are in ruin.” The Eastern guys
were into taking care ofthe ancestor’s graves. The king’s
response was, What do you want?

The next three things Nehemiah asks for are evidence of
planning.

3. Establish a goal

v. 5 “I answered the king, “If it pleases the king and
your servant has found favor in his sight, let him send
me to the city in Judah where my fathers are buried so
I can rebuild the wall.’" Nehemiah gets specific here.
He establishes a goal. He wants to rebuild the wall. He’s
very specific: he wants to rebuild the wall.

"~ Hal setting is the next step in planning. You have to have

atarget. If you aim at nothing, you’re going to hitit. Ask
yourself three questions: What do I want to be? What
do I want to do? What do I want to have? Those are
the questions you ask in establishing a goal.

There are two common errors we make in goal setting:
We set them too low and we try to accomplish them too
quickly. Inch by inch anything is a cinch. Set big goals,
make big plans — so big that God has to bail you out!
God loves big planning. It honors God to be a big
planner. This is what I’m expecting God to do. Not what
[ can do, this is what I want God to do!

Nehemiah said, I want to go rebuild a wall around a
whole city. He’d never build a wall. He’d never built

anything. He was a cupbearer. He had a big goal.

We set our goals too low and we try to accomplish them
too quickly.

You set a deadline

You first get the prayer behind you. Then you think it
trough. Then you prepare for the opportunities. People
say, “That guy has all the luck. He gets all the breaks.”
I’ve found that the more I plan, the luckier I get. The
opportunities are there you just have to be ready for
them. Then you establish a goal. And then number four,
you set a deadline.

Verse. 6 “Then the king with the queen setting beside
him asked me, "How long will your journey take? and
when will you get back’ And I said, ‘It pleased the
king to send me so I set a time."" He established a
deadline.

A goal must have a deadline. If your goal doesn’t havea
deadline onit, it’s not a goal. This isthe scheduling part
of planning. You know what you want to do and then you
know when you want to do it. Ask the question: How
long will it take?

Nehemiah 5:14. Nehemiah actually came back to Medo-
Persia twelve years later. Nehemiah was popular with
thisking. The king didn’t want him to leave. Theking
asked, “How long are you going to be gone?”’ This
showed that the king really liked Nehemiah.

Why did Nehemiah throw in “... with the queen setting
beside him...""? My guess is that she had an influence
over the king’s receptivity. Probably Nehemiah and the
queen were friends. He was the king’s right hand man.
She’s setting there, he’s pouring the wine, everybody’s
happy. Nehemiah says, “I’d really like to go back and
rebuild the wall around the city where my father’s graves
are.”” Probably the queen influenced Artaxerxes to let
Nehemiah go. Maybe Nehemiah timed it this way. But
God had atimeinit.

Nehemiah established a deadline.

Rev. 1 .
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5. You anticipate the problems.

He’s already asked for permission to go, now he’s asking
for protection. v. 7 “Ifit pleases the king may I have
letters to the governors of Trans Euphrates so that
they will provide me safe conduct until [ arrive in
Judah.” 1t’s about 800-1000 mile journey between Iraq
and Israel. He’s got to go through a lot of provinces.
You didn’t travel freely in those days. You had to go
through proper procedures. Nehemiah said, “I want you
to give me letters of authority so I'll have clear sailing and
when I get over there, there is no problem. I need
traveling permits to travel unhindered.”

This implies that Nehemiah had thought it out. Remember
he’s just asked here on the spot, “What do you want?”
He had already thought it through. This is a clear example
of planning. He was not just praying during those four
months but he was also planning so that when the
opportunity arose he could say what he needs.

Question to ask yourselfin your own planning when
you’re anticipating problems: What could hold me back?
In planning a project, ask yourself, Why don’t [ have it
already? What could hold me back? What are the
problems? What could go wrong? If anything could go
wrong, it will.

Nehemiah is thinking ahead. He’s already thought ahead
where he wants to go. He’s already thought ahead when
he wants to go. Now he’s anticipating the problems.

Leadership Principle: Managers focus on solving today’s
problems, leaders focus on solving tomorrow’s problems.
Both ofthese are absolutely essential to any organization,
family, business — you need both managers and leaders.
But they are not necessarily the same. Managers must
focus on the day to day details — today’s problems.
Leaders, the task of leadership, is to anticipate problems

that nobody else is even thinking about. They figureouta |
way to overcome the problem before they even get there.

I was thinking of the Saturday night service about a year
before we ever started it. Icould see the handwriting on
the wall: we were filling out two services on Sunday. No
one else was thinking of this. I was thinking about a year
in advance. A leader must think further in advance than
everybody else to figure out what the problems are so
that when you get there, you already know how you’re
going to deal with them.

Management, on the other hand, which is just as essential
a task, is dealing with the day to day problems. Both are
necessary.

Proverbs 22:3 (Living Bible) "4 prudent man foresees
the difficulties ahead and prepares for them; the
simpleton goes blindly on and suffers the
consequences.’’ Ever known anybody like that? I've
been a simpleton many times in my life when I did not
foresee the problems. One of'the laws of life is that it’s
always easier to get in than it is to get out. It’s easier to
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get into debt than it is to get out of debt. It’s easier to get
into arelationship than out of a relationship. It’s easier to
fill up your schedule than to eliminate things from your
schedule. It’s a principle of life in every area. A wise man
counts the cost.

Proverbs 27:12 (Living Bible) “A sensible man watches
for problems ahead and prepares to meet them.” Part
ofplanning is to anticipate problems in advance and plan

for them.

6. Calculate the cost

This is the budgeting part of planning. Principle number 4

is the scheduling part of planning, this is the budgeting

part. In planning it takes both time and money. Have you

learned that everything in life has a price tag? Here we
we his third request.

v. 8 “And may I have a letter to Asaph, the keeper of
the king s forest so he will give me timber to make
beams for the gates of the citadel by the temple and
for the city wall and for the residence I will occupy?”
Nehemiah gives the king a shopping list. “First, [ want
you to let me go. Then, I want you to give me the
protection to get there. And by the way, i want you to
pay forittoo.” He asks for lumber to build three things: I
want to build the beams for the city gates — he had
thought it out. Then he said, I'm going to need lumber for
the city walls. Then, I want lumber for my own house.
Remember, Nehemiah is not a contractor. He’s never
built anything in his life. He’s a cupbearer. Yet, when the
opportunity arose he rattled off exactly what he needed.
Why? He had planned.

The first step of leadership is prayer. The second step of
leadership is plan.

ow did Nehemiah know what to ask for? Evidently he
calculated the cost. How in the world did he know there

was aroyal forest near Jerusalem? Advance planning.
This whole chapter indicates that he already knew what
he was doing when he got into the situation. He even
knew the name of the foreman. He had already figured all
of this out way in advance, so that when the opportunity
arose he was prepared for the opportunities.

The point [ want to make is God has wonderful
opportunities for you but you must be prepared to take
advantage of them when they come. If Nehemiah had not
had his planning done he wouldn’t have been prepared.
But because his planning had been so well thought out he
knew exactly what to ask for. He had calculated the cost.

Luke 14:28 “If one of you is planning to build a tower,
he sits down first and figures out what it will cost to
see if he has enough money to finish the job.” Who’s
speaking? Jesus. Jesus is advocating counting the cost.

Notice what we’ve just looked at is quite arisk. All
Nehemiah’s asking for he’s asking a pagan king to do.
He lays out all of his requests very clearly and he trusted
the Lord. Notice: He asked for the king’s permission.
“Can I have permission to go build a wall.” Thisis a life
or death situation. Ifthe king doesn’t like your request,
it’s off with your head. He’s scared to death. The king
says, OK. If most of us had gotten that far, most of us
would have breathed a sigh of relief and beat a hasty
retreat. We wouldn’t have dared ask for anything else.

But Nehemiah hangs in there and tries further. He asks
for the king’s protection. I want you to give me these
letters of protection.” The king doesn’t flinch on that so
Nehemiah continues.

Nehemiah asks for the king’s provision. “Why don’t you
pay forit? Cut the timber from your forest?”

I can imagine Nehemiah because I've been in these kinds
of situations. When you realize you haven’t gotten kicked
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out yet, you continue. Nehemiah was taking
tremendous risks asking this.

Laws of Leadership: Leaders are willing to ask others
for assistance. You’ll never be a leader until you learn

how to ask people for help. No leader can do it on
his own. James 4:2 “You do not have because you
do not ask.” How many people have you said, “No”
formany times: ““‘She really wouldn’t want to do this”.
You don’t know what people will say noto. Let
people say no for themselves.

It takes incredible boldness to do what Nehemiah
does to ask a pagan king who has death and life in the
power of his hands. It was very risky business. But
because he had prayed for four months and because
he had planned for four months his faith was strong
enough that even though he was standing there with
his knees shaking to death he kept pushing it.

The wisest risks are those taken after prayer and
planning. InProverbs 21:1 “The king s heart is in
the hand of the Lord and He directs it like a water
course wherever He pleases.” 1f God wants to
move it any direction, He can. Here is a clear
example of that proverb where God took a pagan
king’s heart and moved it all around. The point is that
God is a specialist in changing hearts.

Some of you have projects you want to get done, but
you’re not the CEO of your company, you’re in
middle management. [ want to say to you, the heart
of the executive is in the hand of the Lord and He can
turn it wherever He wishes. The company president’s
heart is in the hand of the Lord. You need to
remember that. God is in the business of changing
hearts. It’s up to Him. He’s sovereign.

Nehemiah did not try to manipulate the king. When
he was asked ‘“What’s wrong?”’ he was honest: “My

home town is in shambles.” He didn’t make up some
phoney story. He didn’t make up a story about going
back to Jerusalem under false pretenses. He didn’t
manipulate the king. He didn’t trick him. He didn’t
play games with him. He didn’t use any deceit. He
talked to God about him. When you have a boss who
is unsympathetic to a project, a goal you want to do
don’t manipulate him, don’t play games with him. Just
talk to God about him. Because the heart of the king
is in the hand of the Lord and He can turn it. Don’t
ever try to change anybody’s heart. Youcan’t. When
you try, that’s manipulation. Let God change the heart.

v. 8 After all of these things he’s asked, Nehemiah’s
conclusion: “Because the gracious hand of my God
was upon me, the king granted my request.”
Underline “the gracious hand of my God was upon
me.” Notice Nehemiah gives all the credit to God.
Remember this is autobiographical. The part we’re
looking at in this series on leadership is the first half of
the book. The second half of the book may have been
written by Ezra because it’s not in first person. But the
point is Nehemiah does not say “Look at what my
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planning did.” He knew that God was behind it all. He
knew it was not due to his cleverness. Amark of spiritual
maturity is when you recognize God’s hand behind those
people who may be delaying you in a project that you
know is going to change the world. Nehemiah says,
“God was withme.” Butif Nehemiah hadn’t prayed and
planned and set this thing up, nothing would have
happened.

Proverbs 16;1 (LB) “We can make our plans, but the
final outcome is in God's hands.” v.9 "So [after the
incident here] / went to the governors of the Trans-
Euphrates [now he’s started out on his journey; he’s
heading for Jerusalem] and I gave them the king s
letters and the king had also sent army officers and
calvary withme.” The king sends a military escort.
Nehemiah didn’t even ask for that. He got more than he

ked for. Thisis Eph. 3:20 “God is able to do more
than you think or ask or imagine.”” He got more than
he asked for. He thought he was really stretching asking
for so many different things but as the king leaves he says,
“By the way, you have a military escort to take you.”
This was a flat out miracle.

1 can imagine how excited this guy was. [ can imagine
him riding his horse across the desert to Jerusalem, “I
don’t believe this! Four months ago this was just a dream!
Anidea that God gave me! I've got a military escort
taking me back to my home, to build what I’ve always
wanted to do, with their money.” He is excited. He got
everything he asked for and more.

When God finds a person with vision He provides the

resources. Nehemiah heard. He was sensitive and

available. He began to pray. The burden he had for

other people was translated into a vision. Persistent

prayer changes a burden into a vision. Whena guy ora

gal gets a vision, watch out! There is nothing that God
on’t do for a person who has a vision from God.

The summary of this chapter is a beautiful example of the
harmony that takes place between God’s part and man’s
part in accomplishing things on earth. God’s part is the
sovereignty part. Our part is the prayer and planning
part. We pray for God to set up circumstances that are
out of our control. Then we plan for all the things that are
under our control. It’s not one or the other. It’s not
“Pray and let the spirit lead.” The Bible says that’s
foolishness. It says the wise man plans. It’s not just plan.
It’s not just up to you. It’s both. God’s part and my part.
It’s prayer, leaning on God, planning, doing the best I can.
Prayer and planning go together. They’re both important.
Because Nehemiah had done his homework, when the
opportunity arose he was ready.

Leadership Law: Leaders prepare for success rather than
worry about failure. Youdon’t see Nehemiah worrying
about what happens if it doesn’t work. He’s not
worrying. He’sjust planning and praying as ifit’s
inevitable.

Let’s apply it to your life.
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How many of you really want to grow spiritually? The
very fact that you came here on Wednesday night means
that you want to grow spiritually.

What plans have you made for that? We plan everything
else in our life, why don’t we plan our spiritual growth?
Do you have a plan to read through the Bible? Do you
have a plan to set aside a certain time everyday for
prayer? Do you have a plan to talk to that person at
work about the Lord? Do you have a plan to invite him
over to dinner at your house, get to know him and then
invite him to church? Have you planned it or are you
letting it just spontaneously happen? Very few things
happen spontaneously. You need a plan. A plan for
witnessing. A plan for Bible reading. A plan for prayer.
A plan for all of these different things in your life.

Are the plans you have ones that you just think up and
then ask God to bless? Or are you getting your plans
from the Lord? How do you know the difference? If
you’re getting your plans from the Lord they’ll be big
enough for Him to fit in them. Someone said: “Make no
small plans for they have not the power to move the souls
ofmen.” Big thinking attracts big thinkers. We have
some of the biggest thinkers I've ever met in this church.
This church has big dreams and big dreams attract big
thinkers. Little dreams attract little thinkers. Whatever
your plans, make them big enough they show off God to
the world — that God is a great God!

Are you spending more time or more energy worrying
about failure than you are about planning for success?
That’s a waste of energy.

Prayer:

We’ve seen the sensitivity of the leader — he
cared about the things God cared about; the prayer
life of a leader; and the planning of the leader.
Heavenly Father, may we take our lives seriously and

realize as You’ve said in Ephesians 5 to live life with a
due sense of responsibility, not as men who do not
know the meaning of life but as people who do.

Lord, help us to make the best use of our time. And,
as You said, to not be vague but to grasp firmly what
we know to be the will of God. Lord, help us to
think through where we’re headed, to know the
direction of our lives, to ponder the path of our
going. Help us to be prepared for the opportunities
You place before us. Help us to establish goals for
our life and set deadlines and anticipate the problems
and count the cost and apply these six principles of
planning to our life this week. In Jesus’ name.

Amen.

Making an Impact with the Men in Your
Church :.

Adapted from a seminar by Geoff Gorsuch

Think you can start a men’s ministry group by persuading
a bunch of guys to get together and talk about their
feelings? Forget it. The word ““feelings” is a bad word for
men. You just don’t go there if you are trying to start a
men’s ministry group.

Men are more motivated when you give them challenges.
Tell them, *“We are going to meet together because we
want to take the Christian life more seriously. We want to
build better families. We want to change this community.”
You can’t get them there by saying you want to develop a
deep, intimate group.

To reach men, you as a leader have to find out where they
are mentally, emotionally and spiritually and then connect
with them. Let’s examine how men relate to each other,
how men should understand themselves and what the final
goal of men’s ministry is.

THE GROUP DYNAMIC
Unlike women'’s groups, you can’t just stick your church’
men in a room together, give them coffee and doughnuts
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and expect them to relate to each other. Why? Let’s look
at a biological concept.
Men are “linear” and women are “integrated.” This
concept is biologically provable. Scientists wired up a
bunch of fellows and a bunch of gals with EEGs and gave
them a problem to solve. Only halfof a man’s brain lit up
when he was in a problem solving mode, and the entire
brain lit up when women were trying to solve a problem,
according to the results.
What does that amount to? It means women can integrate
feelings and facts at the same time. Another way of saying
that is that men have to process facts before facing
feelings. Women have to process feelings before they can
face the facts.
What that means for men’s ministry is that leaders don’t
start off fuzzing and feeling with men. That comes much
later.

omen bond face to face very well. Put them in a room
with a cup of coffee, and they will figure out how to have
a party. Put men in a room with a cup of coffee, and they
will look around and say, “Who’s in charge? Why are we
here?” You as amen’s ministry leader need to take these
ideas into consideration when planning events for the men
in your church.

The Struggle with Identity

Amnother important issue to consider is not just how men
relate to each other, but how they identify themselves.
Like Adam, men are struggling with their identities, their
responsibilities and isolation issues. When the serpent
began a conversation with Eve, Adam should have taken
some authority. Instead of telling Satan to *“get out of
here,” Adam was silent and passive, and he eventually ate
the fruit.

Adam did three things wrong:

‘He had an identity crisis. God made it clear who was
responsible, and what he was supposed Lo do. Adam
forgot who he was. He was dazzled by the seduction of
'¢’s argument. Like Adam, modern man has forgotten
. ho heis. We should remind him who he is as child of
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God.

‘He was passive and irresponsible. Adam did not
assert his authority, and once a man knows he’s been
irresponsible, his backbone is gone.

He isolated himself. Adam hid himself from God afier
he had sinned:; then he blamed and denied. I think we’ve
vilified Eve a little too much on this. Hey, it was Adam’s
call. Satan didn’t take on Adam because Eve seemed a
little more vulnerable. The original covenant was between
God and Adam. Men’s ministry groups speak to those
who have figured out isolation doesn’t cut it.

When you help men realize God’s intent for their identi-
ties, you will help them become more Christ-like in their
walk and in their roles in their families and society.

The Final Goal

Finally, let’s think about what we’re working toward
when thinking about men’s ministry. The goal is to help
your men become more like Christ. Starting that process
with men’s ministry can be like running the bases of a
baseball diamond.

The process starts as we step up to the plate with the
desire and the determination to become more like Christ.
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At first base, men become acquainted with each other
and accept one another. At second base, the relationships
progress to the level of friendship where they encourage
one another. At third base, they begin to feel like brothers
and consider it OK to exhort or admonish one another.
At this point, we’re brothers, vitally interested in helping
each other reach home plate—growth in Christ.

It’s important for men’s ministry leaders to know that men
just need an area of safety. Don’t get into too much
emotion, intimacy or exposure too soon. It’s not that men
can’t or won’t cry, but they have to have a safe place to
doit.

Once you realize how men relate to each other, what their
God-given identity is and how they can move toward the
goal of growth in Christ, you can make your men’s
muinistry more effective. Connect with the men in your
church’s ministry, and watch them mature as men and as
Christian leaders.

HOWTO COMMUNICATE YOUR VISION
Leadership Lifter
Proverbs 25:18
Rick Warren

I want to talk about three words related to your vision:
the size of your vision, the sharing of your vision, and the
source of your vision. It’s been said many times by many
different people that everything rises or falls on leadership.
[ don’t think anywhere that’s more true than in ministry.
Charles McKay, who was a professor at California
Baptist College, used to tell us if you want to know the
temperature of your church, put the thermometer in your
mouth. Ithink that’s a good statement. Ithink you can
never take people farther than you are yourself, spiritually
or any other way. Leadership is the key.

This last week [ was interviewed on the Acts network by
Jimmy Allen and he was asking me about starting new
churches. He said, “How important is location?” I said
it’s very important, the second most important thing. But
the most important thing is not location, but leadership in a

church. Isee churches in great locations that aren’t doindRev- 1

anything and I see churches in poor locations doing
great things that have good leadership.

When I talk about leadership, youdon’t have to be a
charismatic (in the emotional sense) leader to be a
great leader. Some of the greatest charismatic leaders
of this century were also the worst—Stalin, Mao,
Hitler. They were all very charismatic people so
personality has nothing to do with dynamic leadership.

It’s not the charisma of the leader; it’s the vision of the
leader. Iwant to talk with you about visionary
leadership.

The number one responsibility of leadership is to
continually clarify and communicate the vision of the
organization. In your particular area, as a staff
assignment, your number one responsibility of
leadership in that area is to continually clarify and
communicate the vision of that particular ministry.
Why are we here?

As a senior pastor, my job is to continually keep us on
track of the original purpose of the church, the original
New Testament purposes. That gets harder and
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harder the larger the church gets. When we were very
small the only people who wanted to come were non-
Christians. We didn’t have a lot of programs. We didn’t
have children’s ministry, music ministry, youth ministry. So
the people who wanted all those things went to churches
that had them. Now that we’re the big successful
churches we get lots of transfers of people coming in.
Every week I meet people who are coming over from
other churches. The problem with that is that every one
of those people bring cultural baggage with them, what
they expect the church to be - “We did it like.... At this
church....” My number one responsibilityis to continually
clarify and communicate what is Saddleback’s vision.
What are we doing? Why are we here? We do that
through the New Members class, through articles in the
newsletter, in any way we can. Telling people why we are
here.

““1'hat is the main difference between leadership and
management. Management consists primarily of three
things: Analysis, Problem solving, and Planning. If you go
to any management course they’ll be composed of those
three things. But leadership consists of Vision and Values
and the communication of those things. If youdon’t .
clarify the purposes as the leader, who’s going to?

Most churches are over managed and under led. You
need them both. You have to have both. But the problem
is, if you only have management in the church, you get the
problem of paralysis of analysis. It’s like “Ready... Aim
....Aim.... Aim....” And they never fire. They’re always
analyzing and looking. Then you get other churches that
are “Ready.... Fire!” and they don’t take aim. You need
both.

Proverbs says “Without a vision the people perish.”
1'he difference between a dream and a vision: A visionis
a pragmatic dream. Lots of people have great dreams.
¢ = atthey never can get them in a concrete form where you
“zan do something about it. A vision is a drearn that can
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be implemented. It’s specific. Nothing becomes
dynamic until it becomes specific.

This Sunday is our eighth anniversary as a church —
public worship services. We started Easter Sunday
eight years ago. We’ll have somewhere close to 4000
people. That’s incredible to me when I think how it all
just started with a little vision. We didn’t have anything
but we did have a vision and from that we’ve grown to
this size. That’s the power of a vision.

The key that you need is to communicate your vision
for the ministry that you’re in.

1. THE SIZE OF YOUR VISION

The size of your vision will directly affect how hard itis
to accomplish that vision. But contrary to popular
opinion, the bigger a vision is, the easier it 1s to reach.
Often small visions are very difficult because you can’t
get anybody motivated. Big visions are much easter to
motivate toward and to challenge them. They’relikea
big magnet. Ratherthan challenge people with a small
goal, you give them abig goal.

Example: When I'was a youth director, if 1 said
“We’re going to have a prayer meeting with the youth
on Wednesday night at 7:00 p.m., we might have five
ortenkids. Butiflsaid, “We're goingto havea
prayer meeting at 5:00 a.m. on Saturday moming at
the beach. Get your own way there.” I'd have 50
kids.

In the book Dedication and Leadership by Douglas

Hyde a former communist who became a Christian (he
was head of the communist party in England), he talks
about the communists know you attract people by
requiring a big commitment and by offering a big goal
to go for.

I~
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The best-kept secret, I think, in motivation is that vision is
a tremendous motivator. People are looking for
something to give their lives to. That is the best-kept
secret in the world. People are looking for a goal, fora
purpose, for a vision, for a mission in life that makes their
life meaningful and worthwhile. Anybody that comes
along will atiract people like that if they have vision.

Just look at some of the crazy things. Like the Bog-
wan. .. totally crazy but he gave people a mission. [
remember Squeeky Fraom was being interviewed and
was asked, “Why would you follow Charles Manson.”
She said, “Because he gave me a purpose for living.”

People are looking for a vision. So have abig vision.

Most churches I've been in have lots of talent but they
don’t have any unifying vision to motivate that talent into
action. It’sjust kind of'sitting on the sidelines, not being
used. If youhavea vision and it’s significant and it’s
meaningful you will attract people.

A good example of a visionary leader would be J.F.K ..
Regardless of what you think about his politics, Kennedy
stood up one day and said, “We’ll put a man on the moon
by the end of the decade.” That’s visionary leadership. 1t
was clear, it was precise, 1t was something people could
g0 to. When he said that back in the 60’s, the technology
had not even been invented yet to put a man on the moon.
So what he said was absolutely impossible at the time.
But today’s impossibilities are tomorrow’s miracles.

So visionary leadership says, “We're going to do it””” And
you don’t confuse the dream sitting stage with the
problem solving stage. If you confuse those two you’re in
trouble. If'you try to figure out all the problems in
advance, you'll never set any vision. What youdoisseta
vision and then you have to solve the problems.

Rev. 1

Schuller said, “I want an all glass church.” That was
his vision. There were all kinds of impossible
problems with an all glass church, but he didn’t stop
and say, “What are all the problems before we decide
whether we’ll do it ornot?”

Don’t confuse the decision making stage with the
problem solving stage. You make the decision based
o, “'Is this what God wants us to do?” And ifit’s
what God wants us to do, then we figure out, “What’s
it going to take to take down those walls and sit up on
the stage every Sunday?” for instance. That’s the
problem solving stage after you’ve made the decision.
Who’s going to care for the next 500 people who
come in between now and when we get a building?
We make the decision. We’ve got to put them
somewhere. We're not going to kill the church at this
level. Sonow we talk about the problem solving.

The greater the vision, the greater the pull. Itisa
magnet. Big thinking attracts big thinkers. The
example of the land is a clear example of that. We
would never have raised three million dollarson a
single day if we didn’t have a multi-million dollar goal.
We would never have gotten a $250,000 gift from
one person who doesn’t even attend the church if we
didn’t have achallenging vision. The way you geta
quarter million dollar gift is you have a million-dolfar
need. The way you get amillion-dollar gift is you have
amulti-million dollar need.

People sacrificed during Possess Our Land becausc
sacrifice was what was required. IfTwent out and
said, “Let’s raise halfa million dollars on a single day,”
there’s no way we'd do it. Because there’s no big
dream to challenge people and pull them. Someone
said, “Make no small plans for they have not the
power to stir the souls of men.”” That's true. Dinky
plans produce dinky churches. You have to have a big
vision.

I~
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How big should it be?

Ultimately you say that the size of your vision should be
determined by the size of God. Your God determines
how big your goal is. How big do you think God 1s? The
tssue is not who do you think you are but who do you
think God is? In your dreams for your ministry don’t limit
yourself by saying, “What can I do?” — What can God
do? What can God do in this place?

Factors on determining the size of your vision. Last night
I spoke to 45-50 church planters down in Capistrano,
guys who were stamng new churches who asked me to
come down and speak to them. This question is asked all
the time, “How big should I set as a vision for our church
-~ the goal?” Itold them three things:

"= 1. The first factor is the ultimate population of your
ministry area. Obviously ifa church planter is going to
start anew church, he doesn’ tplan achurch of2000ina
town that only has 500 peopleinit. Be pragmatic and
realize this. 1told the guys last mght_ Go getamap of
your community, draw a circle that would include
approximately fifteen minutes driving distance lo your
church and find out how many people are in that area.
Then you say, ultimately we want to try to reach
everybody. We know we can’t reach everybody. But
we assume the responsibility for reaching everybody. We
pray that other churches will reach people but we want to
assume responsibility for that.

A achurch gets larger, the circle gets wider - fifteen
minutes, twenty minutes, thirty minutes. We have people
driving up to an hour because we have a bigger magnet so
it draws in a larger area but when you're starting you slart
with about fifieen minutes around the church.

(s youdo that you think about the area. How many
“\women are there in the Saddleback Valley? How many

Rev. 1

singles are there in the Saddleback valley? How many o
musicians are there out there who could be playing in an
orchestra? How many children are there? These kind of
things we look at and say, “What’s my pool of '
prospects?” N

2. How long do you intend to stay there? The
old saying: Inch by inch, anythingis acinch... We
overestimate what we can do in one year and we
underestimate what we can do in ten years or twenty
years, It’s very common. The trouble with most goal .
selting is we set our goals too low and fry to accomplish
them too soon. Instead we need to set big goals, huge
goals, enormous goals, but plan on plenty time in getting
there. Every one of you, who’ve come on staff I've
talked to you and said, “We don’t expecta miracle _
overnight. Let’s build.” We’re not interested in building a
mushroom. We’re interested in building an oak tree. A
mushroom takes twelve hours to grow. An oak tree takes
sixty years. But an oak tree is going to last.

So consistently.we: must look at the long haul in the
ministry. What is the long-term growth? There are lots of
flash-in-the-pan churches. There are churches that have
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grown larger than our church in a shorter amount of time.
There was a church here, a year ago. It started with
1200 people within the first month. But a year later that
churchis dead. 1t did not build the structure, it did not
build the roots, it did not build all the other factors.
Everything rises or falls on leadership.

So how long will you stay there? 1 talked to a church
planter one time and he said, “T want to know how big
should my goal be.” Isaid, “How long are you going to
be there?” He said, “I’'m committed for at least the next
six months.” I told him don’t even go.

When I came here, [ announced the first Sunday,
“Someday we’re going to have 20,000 members and fifty
acres of land.” Honestly, I didn’t get a word from the
Lord about that. There was nothing spiritual about that
figure. [t was just the biggest number [ could think of. |
had no word from the Lord. Ijust picked a number and
thought that would take me the rest of' my life to do that.
It doesn’t matter as long as you’ve got something to shoot
toward. | wanted to pick something that wouldn’t be
easy to do the first 5-10 years. Then [ said I'm going to
commit the rest of my life, Lord willing.

Plan for time. The power of persistence is very
important.

3. Afrank appraisal of your own gifts. The Bible
makes very clear that there are one talent people and five
talent people and ten talent people, that thereis a
difference (as we talk about in ministry) between being a
shepherd and a rancher. Lyle Shaller talks about this in
his book. A shepherd is a person whose church will
never get above about | 50 because he insists on doing
everything himself. He does all the prayers, ali the
visitation, all the counseling, all the marrying and burying.
He wants to know everybody by their name, every kid by
their name, every dog. ... His pastor’s heart loves the
personal contact of getting involved with people on that
area. He'll become a bottleneck for the growth of that

church because he won’t be willing to share responsibili ryRe‘

with other people. The thought ofhaving lay pastors
would be unthinkable to that person.

There’s nothing wrong with having a shepherd’s heart.
God loves people with shepherd’s hearts. That’s why He
made so many of them. There are 400,000 churches in
Amenica and well over 95% of them run less than 300 on
Sunday morning. Most of those are led by men who have
a shepherd’sheart. Butifachurchis going to grow, one
of the prices of growth is you must be willing to have
people that you are not the pastor of. In other words,
there are people who do not come to me now, personally,
for counseling. They don’t come to me for weddings.
They don’t come to me for funerals. They come to any of
you. I'd say that is a price I've had to pay. [can’tdo
everything any more. | can’t meet everybody’s needs
individually asmuch as I’d like to.

The same thing is going to be true of yourarea. You must
learn to start thinking like that. You must leam to have
under shepherds, staff, volunteers because you're going
to become a bottleneck. Every one ofthe ministries in
this roorn is larger than most standard churches. Think
about that. You have to be willing to take on that
mentality of rancher rather than meeting everybody’s
needs yourself.

2. THE SHARING OF YOUR VISION

A lotof people have dreams, great vision. But you will
never see your vision become a reality unless you can
communicale it to others. You’ve got to leamn to share it.
Lots of people have good 1deas and big plans and great
dreams but unless you learn to communicate it to other
people you're not going to be very effective at it.

Seven things that leaders communicate. Youneed to
communicate these things as a leader of your particular

ministry.
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1. Who we are. What is children’s ministry at
Saddleback church? What is women’s ministry at
Saddleback? Single ministry... Adult ministry. ..
whatever. Why do we exist? What is our identity?
That’s the first question. The answer is, wearchereto
1mplement the four purposes of the church forthis
pamcular area. We want to worshlp, feHDWShlp,
outreach, educate. And to do that with adults, with ©
singles, through our music, With our chﬂdren, w1th our
wormen, with our men. : Ak

2. Where we are gomg Our dlrectlon and our
goals. Leadershtp 15 lnﬂuence and the quxckestway to tell
if you’re a leader or not is look over your shoulder. If '
somebody’s following you, you're a leader. If nobody’s
_llowing you, you’re not the leader. It’s that simple. The
_»ment you have to tell people, “I'm the leader!” you're
not. Leadership is knowing where you're going and being
able to persuade people to come along with you. That’s
influence. If you don’t know where you're going,
nobody’s going to follow you. You’ve gotto
communicate where we’re going.

3. Why we are going there. Why do we do what
we do? That’s very important. We cover some of those
things in the Pastor’s Class for all the New Members.

4 What it feefs like to be going there. People
want to be inon fun. When fun’s going on, people want
to beinonit. They don’t want to be left out. So you
communicate the great feeling of being involved ina
significant ministry. People are looking for significance.
When you can communicate to them what they’re doing is
part of the kingdom of God and that it’s a great way to
invest your life and it’s fun and fulfilling then you’ll have
people coming to be involved.

5. What they can do. Inother words, how every
A mdmdual can have a part of this particular ministry.

~ 'We’ve talked about this in staff meeting about this

concept of getting ready for Easter and the ideaofa .
symphony. Ina symphony, everybody plays their part. It
may be different notes but when it’s all blended together,

~ it’s beautiful. That’s what Sunday momning and Saturday
- nights need to be like where everybody ~ the greeters and
- the ushers and the bulletin stuffers and the children’s -

workers, the table ministries - everybody does their part.
A great leader has the knack of helping people see how
their individual part fits into the whole, how their individual
part helps in the overall umbrella of the particular ministry
of the church. It gives a sense of value to individual effort.
Affirm people, believe in them, put faith and trust in them. .

6. How we’re going to do it. That’s the specific -
strategy. One ofthe most important things there is
communicating cooperation. We’ve all got to go together,
do this thing together. We can’t be headmg offinto
different directions.

7. What the rewards will be. Whenever you’re
trying to recruit somebody for some kind of ministry it’s
always important to explain to them what’s the benefit.
Primarily, the emotional benefit. How will they feel in
getting involved? What is the reward for achieving the
goal? As Christians we’ve got the ultimate reward.
Someday I just want to stand before the Lord and hear
Him say, “Well done thou good and faithful servant.”
That will make up for everything that I've done and given.
When people understand that, they get an eternal vision
and 1t’s much easier to stay motivated.

Those are some things you should communicate in the
vision to your people.

Now some suggestions how todo it.

II. HOWDO YOU COMMUNICATE VISION
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1. Personal example. Jesus was the supreme
example of that. If that is true, then that means you must
be vulnerable. You’'ve got to let people see you. People
need to be able to see your own commitment and see you
as aroll model. In many ways, you must personify your
munistry. The values we’re trying to say through the
munistry ought to be seen in your life. And the
commitment.

[ told these church planters, “For the first year, you need
to do everything in the church. Not necessarily because
nobody else will help but people need to see you loading
and unloading, taking things down. People need to see
you working in the nursery. Whatever you cando in
every different area.”

Lee lacocca is an example of this. He personified the very important. People do not remember speeches, they ...
vision of Chrysler. Chrysler was dying until Lee lacocca do not remember sermons. They remember phrases. L7
took the helm and started putting himselfin the ads. Allof  You need to have phrases that sum up succinctly ina few
a sudden you say, “Lee lacocca 1s a man of commitment, words what you're trying to do so people can grab onto

integrity, vision. Ithink 'l go buy a Chrysler.” He’d it. “Give me liberty or give me death.” Franklin D.
basically personified the turn-around. It’s like the guy Roosevelt basically turned the country around from

who said about the razor, *“1 liked it so much, T boughtthe  Depression mentality to growth mentality when he said
company.” He personified. You think, “If that guy “There’s nothing to fear but fear himself.” Kennedy said,
believed in it that much, it must be a pretty good razor.” “Ask not what your country can do for you but what you

can do for your country.”
We must model it. When we did possess Qur Land and [

got up on Sunday morning and talked about what we Those things will live on. Nobody will remember their
were going to do to sacnfice and give. The kids sold speeches bul you’ll remember those phrases. They're
some of their toys and things like that. short and sweet and simple. The biggest mistake that
people make in ministry is over verbalizing, telling people
2. By verbalslogans. Let me suggest that you too much. Over verbalizing the purpose of what you
develop particular slogans that apply to your ministry. want to accomplish,

Very important. Mottoes, creeds, phrases. Every great
leader knows the power ofa slogan. Martin Luther King.  Here at Saddleback we have dozens of these slogans:

If you ever heard it, you won’t forget the “I have a “Every member’s a minister.” - that’s a little four-word
dream” speech. He talks about little children, black and statement that summarizes what we believe about lay
while, playing togetherin a world where characterismore  ministry. “‘Pastors are the administers, the people are the
important than color. “Thave adream.” It’s repeated ministers ... Youcan't out give God.” Those kind of

over and over and it hits home. The powerofasloganis  things. The Saddleback statement: “The great
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commitment to the commandment and the great
comnussmn w111 produce a great churc i

Succmct]y say what you want to state Even our fou.r o
purposes. . . We talk about our four pulposes bemg to
Commumcate God’s message Demonstrate God’s love

Educate God’s peop]e Celebrate God’s presence Four
sentences. That’s what Saddleback’s all about. When -
somebody comes and asks, “Why does your church '
exist?”’; Ican say 1t in ltttle sentences A

Slogans are very lmportant

3, Analogy or metaphor. Ifyou want to R e
communicate the vision for your ministry or the vision of
Saddléback, you nieed to compare 1t to something that -

~=werybody already relates to. How many times did Jesus
.. yinthe New Testament, “The kingdom of heaven is

like...”? Andthen He’d give an analogy, a parable, a
metaphor. Reagan is called “The Great Communicator.”
There’s really nothing fancy about the way he
communicates. He simply a master at illustration. He has
the ability to take big complex things — talking about the
budget deficit so he has a pile of bills on his desk —and he
says, “One trillion dollars is a pile as tall as the Empire
State building.” He used that illustration in his very first
budget address. People could relate to that. Itwasa
tangble thmg you could tie into.

Here at our church the whole Saddleback strategy is
based on the baseball diamond like we teach in the
Membership Class. It’s something people can grasp
onto. What’s first base? What’s second base? What’s
third base? That’s an analogy that communicates a vision
in something they can identify with.

When we talk to our small groups we say when you get
__,:.:tn a certain size you're pregnant. And when you getto a
. ‘ainsize you’ve got to deliver. That's an analogy
peopie can tieinto. It’s amindset of something they

already know. Think about that when you re txymg to
communicate, Where do we want to go.

4. Symbolism. Symbolism reaches people on an
emotional level rather than on an intellectual level.
Phrases and logos and things like that are very important.
We used symbolism in the Possess Our Land campalgn a
lot.

5. Multi-media. Multi-media s a good way to
communicate vision. The future is video. You can just
write that down! The future is video. The more we use
multi-media in this church, the better we're going to be at
communicating vision. The very first year of the church,
twice | had Lee prepare multi-media slide presentatlons
on what the church was all about and we showed them in
the service. We weren’t in a building campaign or
anything. It’s just that we made up a day we called
Saddleback Valley Day and we had people come, we
took pictures, we had testimonies. It was basically a 10-
15 minute advertisernent. And people saw that. We use
videotapes in our New Members’ class. We've used
videolapes to the small groups. I'verecorded a message
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and we’ve passed them out that way, We have messages
I"ve done on cassette that we’ve mailed out to every
member. Those kinds of things we need to take
advantage of in as many ways as possible.

6. Personal contact. Get one-on-one with key
people, those legitimizers, the people who give legitimacy
to your ministry. Get alone with them. Share the vision
with them. Let them catch it from you at a breakfast or a
lunch or a dinner or something like that. Then they’ll be
your key supporters. People are usually down on what
they’re not up on.

IT1. THE SOURCE OF YOUR VISION

Thus is the most important element of the vision. God is
much more interested in why we do something than in
what we do. To God, motives are the bottom line. Why
do you do what you do? That’s important in ministry.

Basically they’re only two sources for vision: your ego or
the Holy Spirit. That’s it. Ego based visions never last.
They eventually wear out. Human energy has a limit. 1
think every one of you on staff and every pastor listening
to this tape, ought to read Charles Blair’s book The Man
Who Could Do No Wrong. It ought to be a prerequisite
before anybody could start a church. Charles Blair built
one of the ten largest Sunday Schools in America,
Calvary Temple in Denver. And then was indited on fraud
for selling bonds and stuff a number of years ago. The
church nearly went into receivership and there were all
kinds ofproblems. Out of that, he learned a bunch of
lessons. He tells about his insecurity of growing up ina
very poor home caused him to be an overachiever to
prove himself. He did all these things just to prove
tumself. Out of that crisis that happened in his life, three
points to God’s vision. Whenever God wanlts to give a
vision, there are three parts to it.

1. God tells you what He’s going to do. He .
tells you the What? You get a vision of what God wants ¢
to do through you in your particular ministry. The
problem is that usually after we know what He wants us
to do, we go out and try to accomplish it any old way we
think. You go try o build it in your own way, fail flat on
your face, come crawling back to God and say, “What
happened?” He says, “You didn’t wait for Part Two of
the vision.”

2. How? How He’s goingtodoit. God gave
Paul Younge Cho the vision of building the largest church
in the world in Korea. He went out and tried to build it
on his own and ended up having a nervous breakdown.
He was in the hospital for months and weak for nearly ten
years. While he was in the hospital, God said, “1 gave
you the vision, but part two is how. How are we going to
do it? We’re going to do it through cell groups.” It was a
whole different way. He didn’t wait for the How,

3. When? That’s God’s timing. The longer I'm
a Christian, the more I'm convinced that God’s timing is
absolutely perfect. Only God could have planned the
deal where we go out and raise three million dollarson a
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single day and three days later the property He wants us

to buy comes up on the market. He kept it off the market

so we could buy it, for all those years. He kept it for us,
preserved it. Then afler we had made the commitment '
He said, by the way here’s the piece I've had n mind all
aldng. It was God 5 tlrnmg Pcrfect

hat S how God sharfs I‘hS wsmn

This last week I spent two days vnth the pastors of the 25
largest Southern Baptist churches in America. ‘They put
us in a room for two days w1th no agenda ‘We : just
talked. It was basncally taIkmg about problems that are
common to churches our size and ]arger ‘What needs to
be done? How do you resolve those things? As we went
around the room, it was interesting to me that almost

_everyone ofthose pastors had experienced a personal

. rergycrisisora burn out at some pomt in his ministry, in

“rhich he had to leam that the vision was niot to be based

on his ego but on the Holy Spirit. You know how at the
end of the first year here at Saddleback 1 bumned out, had
a staff member preach for four weeks, took a month off.
My vision for the second year of this church was smple
Hang on. No big dreams just hang on. God had to teach
me a lot of things that He wanted to teach_ me, Itooka
month off, went to the desert and there were these two
haunting doubts going through my mind: Idon’t deserve
this and I can’t handle it. Idon’t deserve it because I'm
not the man of God 1 ought to be. This church is growing
and I can’t handle it. At this rate within a few years we’ll
be rminning thousands. Little did I know!

Out of that, God said, “You're right. You don’t deserve
it. Butluse youby grace.” Grace is the fact that God
knows everything I'm going to do in the ministry, every
mistake I'm going to make but He’s still chosen me. And
God knows every mistake you’re going to make in the
ministry. But He’s chosen you. And that’s good news.

7 “Iut of that came that confidence 1f He uses me by grace

“o.dit’s His grace — God said, “I will build My church™.

It’s not my responsibility to buildit. It's my responsibility
to be faithful. While I was out there in the desert God
said, You build the peopleand I’ll build the church.

Ican honestly say from January 1981 my motivation’s
changed. Gordon MacDonald, in his book, talks about
the difference between béing called or being driven. .
Honestly, I can say, I am not a driven person any more. [
am very much at peace with myself. My self-esteem has
absolutely nothing to do with whether this church
succeeds or fails. 1think that it’s very important that we
not be driven people but that we be called. I'm drawn,
drawn by God. Like amagnet. Not driven. That
doesn’t make me very hard on other people.

I think that whenever God gives you a vision, that you
always need to hold it with an open hand up to God. Not
hold on to it dearly, not clasp it. I pray many timesa_
sincere prayer in my heart, “God, if 'm getting in the way
of this church, I'm willing to move. I think that people
who plant churches in particular can become very
protective about their church —my baby. The factisit’s
not “my baby”. It’s God’s baby. Every Sunday morning
when 1 get up, I drive to church (we come in separate
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valley and pray, “God, give me this Valley. Let me have
the privilege of winning these people to the Lord.” Ipray
that from the bottom of my heart. Then after that, as I'm
driving on, I remind myself every week, “I'm Yours. 1
belong to You. Idon’t belong to this church. You have
the freedom to put me any where You want me to be.”” 1
keep this vision that God has given me of investing the
rest of my hfe here, with an open hand. Then the third
thing 1do 1s say, “Lord, I want to preach as if this is my
last sermon. Idon’t know that it’s Your will that I be here
next week. But1do know it’s Your will that I’'m here this
week. [ want to preach as if this is my last sermon. I
offer my resignation to You. It’s Your’s.” This may not
be so serious to you, but it’s important to me because |
started the church. 1think it’s good to remind me of this.
It helps me keep my motives right.

getting on the bandwagon and going there. Ipray ..

God is much more interested in why you do what you do. that each of us would personify the values of this éw . :
Why am lin ministry? Why am I'working so hard? Why church that we would be people that are positiveand
am I doing what I’'m doing? Do feel called or do 1 feel that we would have a cheerful attitude, that we would
driven. Honestly, since 1981 I’ve been learning more and be people of integrity, that we would be peopie of
more to just go with the flow. God gives you a vision. faith and would believe You for great things and
But let that vision draw you not drive you. An ego vision would rather instead of saying Why? Say Why not?
drives you. God’s vision draws you. And to expect things from You and attempt great
things for You. Lord, we really believe that all of the
Prayer: past is prologue and that all of our best days are
ahead ofus. Help us to get in touch with what You
Father, I want to thank You for this staff that want to do instead of us saying, “Lord, bless what
you’ve given to me — the different talents and I'm doing.” say, “Lord, help me to do what You’re
abilities. I pray that You would increase their vision, blessing.” And figure out what is Your plan for each
that You would give them a great God-shaped and of our ministries, Your goal, Your dream. Help us to
God-sized vision of their ministry. Lord, help us to wait for the How and the When. We don’t want to
not put bamers on You, to not limit You by our get behind You and we don’t want to get ahead of
unbelief or to not limit You by our lack of vision. You. But we want to serve You. And someday we
Then, Lord, help us to be good communicators of want to stand before You and hear You say, “Well
that vision, to help people to see why we do what we done thou good and faithful servant.” Lord, help us

do, to help them feel like they are a significant part,
and helping them see how they’re a significant part.
Help them to know what Saddleback is and where
it’s going and what the rewards are going to be for
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not to be driven people but be called people and to
hold our vision lightly and to be willing to let You -
change us and work in us, work through us oreven -
‘work around uis if necessary. Thank You. In Jesus’
name, Amen. - BT
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Four Directions in Men’s Ministry

1. Evangelizing Men to Church Membership

Objective: To introduce lost men to Jesus Christ and
involve Christtan men in sharing their faith.

Activities:

[J Reach men through recreational events: jogging clubs;
softball and basketball teams; golf, tennis, or fishing
tournaments.

{3 Host seminars and retreats on subjects like finances,

time management, marriage, and parenting.

Start a weekly power lunch or annual chili cook-off.

Offer family-focused, non-threatening activities

like a father-son camp out or daddy-daughter

banquet.

Provide support-group meetings for divorce

recovery, or addictive behaviors.

Offer weekend activities for single fathers and

their children.

Leamn how to share your faith, attending a witness

training class.

Present testimonies of Christian athletes via video

at a neighborhood bowi-game party.

Invite fnends over for dinner and a movie-the

Jesus video!

oo

o o 0 o o

2. Establishing Men to Spiritual Maturity
Objective: To develop faithful, maturing Christian men.

Activities:

3 Plan focused men’s retreats, -Provide weekly
Bible study and prayer groups for men.

0O Create accountability/encouragement groups (four to
six men),

O Do book studies in men’s small groups.
O Encourage Paul-Timothy mentoring partnerships.

3. Equipping Men for Ministry

Objective: To help men discover and use their spiritual

gifts.

Activities:

O Take acourse on discovenng and using spiritual gifis.
O Lead or assist in 2 men’s ministry group or event.

{1 Mentor other men in a one-to-one discipteship
relationship.

Participate in a weekly men’s ministry prayer group.
Assist with the planning of a Pastor Appreciation Day.
Work in the church nursery or extended session.

Do automotive or lawn maintenance for widows.
Staff a community soup kitchen or clothes closet.
Provide career counseling for job seekers,

Be involved in missions education for men and boys.
Assist with church building and grounds maintenance.

goodoocoano
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4. Extendmg Men on Mlssmn

Ob]ectwe To put men on mission with God in their
B ~workplaces, communities, and world.

ACﬁViﬁe_S: ; : . . SR
N Conductanoutreach szle studyma
.. nursinghome or workplace.
B . GoinaBaptist Builders or Habltat for
~“" Humanity construction team.
. Z_Become aMlssmn Serv1ce Corps
i volunteer. oo :
om "Implementadlsaster-rehefmnnstxy
n Build Christian unity through interracial
worship services.
u Offer professional fellowships for
doctors, dentists, and others.

| Serve with Campers on Mission.
= Explore mission partnership opportunities
through the North Amencan Mission

Board and International Mission Board.
4 TIPS :

Keep the four areas of your men’s minustry:

n biblfcally based;

|| interconnected and balanced so that the
ministry does not become too one
dimensional;

| sensitive in reaching both churched and
unchurched; and

| focused on at least one spintual goal.
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PowerLight Ministries, Incorporated
THE RITES OF PASSAGE PROGRAM

BRINGING THE BLACK MALE INTO
GODLY MANHOOD

Rites of Passage is a program designed to give the young
male participants an intensive year long indoctrination into
the rites and responsibilities of godly manhood. The
concept is taken from the traditional cultural rites of
passage programs presently being embraced after many
generations by various social segments, including Jews,
and many Afnican cultures, Traditionally instituted in the
(12th) year, this program will be offered to ages 12 and
up, for those in need of training.

The program and its curriculum is rooted in the teachings
of the Holy Bible, which is the basis of our understanding
ofthe divine origination of true manhood. The goal is to
impart the values of faithfulness, responsibility, honesty,
honor, and Godliness as necessary ingredients in the
make-up ofa godly man.

Al the successful completion of all segments of training,
the participants will be celebrated in a Rites of Passage
service where their family and friiends will witness their
acceptance into the sacred fratemity of manhood. From
that point forward, the participant would be respected as
a man, and would be expected to conduct the affairs of
his life accordingly.

The Call

During the official a session, the rites of passage are
outlined in detail to participants with special emphasis
placed on the importance of understanding the nature of
true manhood, and following the paths necessaryto
achieve this scared calling, '

At this session the instrucior will illustrate to the e

participants, hereafter known as “travelers”, thedire &7
consequences for themselves and for society when young '7
men are not properly taught and guided towards their
responsibilities as men. Social statistics and other
illustrations would be used to impress upon the traveler
the negative effects to their community when thereis a
lack of godly maie leadership, especially within the family.

The instruction will begin in this session with the segment
entitled “From Boys To Men, Understanding Biblical
Manhood™. Scriptural illustration is [ Corinthians 13: 9-
13. Widely known as “the love chapter”, the traveler will
tearn in this illustration that the passage from boyhood to
manhood is through the way of love. It signifies a passing
from immaturity to maturity - from irrespensibility to
responsibility - from ignorance into knowledge. (Segment
outline attached)

At the completion of this session, an opportunity will be
afforded the traveler to officially signify his understanding
and acceplance of these principles, and his desire to begin
his journey by calling for his instruction. The official
acceptance ofthis call will take place m “The
Commitment” segment.
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(1) The Commitment

At this session, the potential traveler will publicly declare

his desire to learn and embrace the biblical teachings of
manhood, and signify his intent to persevere to the
completion of his instruction. This short session could be
mcorporated within Sunday service or Sunday School -
anywhere where an audience would be present to witness
his declaration of purpose. This segment will consist of
The Pledge, and The Pairing. L

The Pledge (text attached) will be read and repeated as
an open declaration that the traveler from that point on is
striving to realize his way into manhood, and that he is
willing to be held accountable by all who witness his vow
if he falters in his journey. This is the first opportunity to
impress upon the traveler the importance of honoring
_.~ommitments and keeping his word. The traveler wil]
-ind before his audience and declare in his own voice the
‘tenets of the pledge, and his responsibility to keep them
sacred.

TR
AT

The Pairing will encourage the traveler seek out a
responsible adult male for whom he has respect, and to
whom he would be will be accountable, This is strongly
recommended for those without intimate male role models
present in their daily hives. This adult male would serve as
a mentor and confidant to the traveler throughout the .
passage, and must be an honorable man, able to impart
wisdom and guidance to the traveler according to the
teachings of the Holy Bible. Ifhis fatheris available to
him, the traveler would be encou'raged, but not required,
to request the assistance of his father in this endeavor. It is
determined to be ultimately beneficial for the travelerto
have constant access to a positive male role model
(pattern), as it is believed that only a good man can teach
a boy to become a good man. When the father is unable
or unqualified, that void must be filled by a qualified
example of true manhood (John 5:19). ' '

e traveler should request the presence of his chosen
““inate mentor at the Commitment session. This will allow
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the chosen mentor to also make a formal commitment to
fulfill his role as pattern male for the traveler, and to begin
the process of establishing his presence during the - -
important times of the young man’s life. He should be
given a seat of honor during the Commitment session,
signifying the nobility he has demonstrated in accepting
such an important responsibility. If the mentor has been
chosen by more than one traveler, it would be suggested
that he accept as many as would choose him.

The Pastor would then pray a special blessingonthe
travelers and guides, and for the families they represent.
The Pastor would anoint their heads with oil, and give
both boy and man the official charge to endure faithfully
throughout the year of passage, and for the duration of
their lives. _ _ _

(2) The Power Light Ministries Rites of Passage
Pledge

I am a young black male who has chosen to pursue
godly manhood with everything that the Lord has
placed within me.
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I understand the importance of the sacred
responsibilities of manhood; not only for myself but
to all things that God has placed under my charge.

I vow to seek the Lord’s guidance in everything that
I pursue, and I will allow Him to order my steps and
direct my paths. This I will accomplish through
continual prayer.

I will acknowledge Him in every facet of my life,
and will live before Him in a manner that would
glorify Him and bring Him pleasure.

I will, by faith, endeavor to keep evident in my life
the truths derived from the Holy Bible, which I
earnestly believe is God’s Word, given for the
edification of man.

I will endeavor to be Christ-like in my dealings with
others, and will seek to show His love in every
situation.

I will be faithful and committed to my family, and
will do all that I can to assist in their prosperity,
Sfinancially and spiritually.

I will respect and honor all women, both young and
old, and will do nothing deliberately through my
waords or deeds that would cause them hurt or
humiliation.

I will show godly compassion to those wha are in
dire need,

I will seek the wisdom aof my elders, and will
earnestly respect them and adlere to any Godly
council they would provide.

L will be a man of my word, and will endeavor at all
cost to keep my promises and honor my
commitments,

By God’s grace I will endure my training and
embrace my instruction, so that I might become a

Godly man that the Lord can use to accomplish His
purposes in my life.

Am en.

LESSON OUTLINE
From Boys To Men
The Path to Godly Manhood

BiblicalFFoundations: Genesis 2:7,2:15-17 1
Corinthians 13: 9-13

Purposes:

To teach young men the basic concepts of biblical
Manhood: to demonstrate the onigin ofman and God’s

instruction of man: To stimulate development into biblical |

Manhood and Respoensibility.
[. Opening Remarks:

The instructor will make his formal introduction, and begin
outlining the basic components of The Passage.

A. The Absence of Manhood

[llustrate to the travelers, using available statistics and
news items, the dire consequences inflicted upon their
families and communities because of the lack of effective
Godly male leadership.

1. The destruction of the traditional family.
a. Fatherless children
b. Violated daughters
c. Neglected women
d. Spiritual apathy
2. The ills of community and society.
a. Continued crime and poverty

b. Grangs and drugs

Rev. 1 18




" NATIONAL BROTHERHOOD LEADERSHIF MANUAL

~Making An Impact On Our Youth

NEVi

. c¢. Blood in the streets
3. Responstbility andAccountablhty
a. Points of Responsibi hty

. As Priests Rev. 1:6, Heb. 5:12

. As Parents (Patterns) Eph. 6:4, John
5:19

. Prov1der51’l‘}m 5 8

. Protectors Neh 4: 14 |

. NotResponSIble YelAccountable

. - 1. AdamWhere Arl Thou Gen.3:9

The above points are for brief discussion, as they will be

studied in greater depth in future sessions. They are '
Aiscussed here to provide an overview for the need of

" dimplementation of manhood training.

(3) THE COMPONENTS OF THE PASSAGE
TRAINING . .

The components forthémanhood training willbeas
follows. The instructors will be chosen from the qualified
men of the church and community, and must be approved
by The govemning council of The Passage Program.

For the sake of fair disclosure, it is suggested that women
be allowed quiet attendance at certain sessions, but not
the right of involvement, except for those sessions which
are designed for thelr input and partzc:lpatxon '

All travelers must successﬁliiy comp!ete each componem

oftraining to be eligible for participation in the Rites of

Passage Ceremony. A Disciplinary Review Council will be

established to oversee program compliance, and deal with

disciplinary matters concerning both travelers and guides.

The council will consist of representatives from the clergy,
parenis, and {ravelers,

. spirituality
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This component is intended to develop the spintuality of .
the traveler through intense training in the word of God,
stimulation of prayer habits, and interaction with menof -
faith. _

A.. Wisdom Sessions _

On the first Monday of each month the men and travelers *
will come together for study of the 31 chapters of the '
Book of Proverbs, and related scriptures. These 60
minute sessions will be conducted by instructors from the
council and invited guest participants, and willbe used {o .
impart the wisdom of God to the traveiers for the beneﬁ
oftheir everyday lives. :

At the completion of the session, a meal will be provided
and the men and travelers will be encouraged to
fellowship together. Monday Night Football, movies or
music can provide a time of fun and interaction that wili
help us come to know each other on a more personal
basis.

B. Training Sessions
Periodicallllythroughout the YGar travelers will attend
special seminars and services

geared toward their further spiritual development. These
will include sessions such as:

Disciplines of A Godly Man * Recovering Biblical
Manhood & Womanhood * .

Men’s Retreat
C. Local Church Participation

The travelers will be required to participate on some level
in their local churches. Sunday School and Worship
Services are paramount to their spiritual development.

1I. Service

This component is designed fo teach the traveler the
importance of responsible service and accountability, and
to stimulate in his heart a sense of compassionate
involvement in his community. The desire is that his “faith”
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will be demonstrated beyond his words. (James 2: 14-26)
The traveler will demonstrate this principle through service
in these distinct areas:

A. Service to his home by faithfully being responsible for
a specific project that will be of benefit to his immediate
family and horne. Projects can range from small to large
commitments - but they must be of a provident nature that
enhances the overall quality of life for his household. They
could include things such as:

1. Caring for a younger sibling.
2. Regular household chores.
3. Financial contributions towards expenses.

4. Any commitment that would specifically assist his
parents in their daily responsibilities for the family. (etc)

5. The ills of community and society.

B. Service to his church by performing a special, tangible
task to enhance the ministry of the church, and to provide
a noticeable benefit for the membership. This effort will be
a significant effort that will last as amemorial to the
participants and their faithfulness to the passage training,
Participation in the choir is not acceptable in this regard as
a service. Suggested efforts include:

1. Special cleaning and maintenance of the church
building,

2. Service to the Sunday School Staff
3. Participation in outreach programs.
a. Soul Winning Team
b. Feeding Programs
b. Community Canvasses (etc)

4. Service to his community by involving himselfin
projects and programs that offer assistance to the people
of his community, either through group participation, or as
an individual commitment. By understanding the needs of

others that exist around him, the traveler can more readily
identify social concems that are of particular interest to
him, and provide an opportunity to lend his hand in the
remedy of those concemns.

Presentation: Thornridge M.E.N.’s Club
By: Cleo H. Smith
Thursday, December 5, 2002

All, or most, of the students we will be working with have
had some problem(s) in school. They will likely be aware
of the reason(s) for their referral. Many of them will be
cautious not very open about the real reason(s) for their
behavior(s) or performance. Many of them will have low
self-esteem because of put-downs by peers, educators.
pirents, etc.

Sometimes we engage in things, in activities, that are
satisfying to us at the moment, but we know (if we think
about 1t) if we continue it will jeopardize our chances for
success down the road. Why is it then that we, often,
don’t stop? There seems to be something in us, telling us
that, somehow, we’ll stop later, or we won’t be
discovered, or we can handie it, no matter what,

When you talk to these young people, be careful how you
give suggestions or criticism. Often, adviceora
suggestion, depending on the voice tone, can cause the
person at the receiving end to feel bad or become
defensive. Before you criticize, ask yourself why you need
to and whether you have built the necessary bond
between you and the other person so that he is open to
the criticism.

Sometimes criticism is healthy if the bond is established,
because it can cause people to confront issues in a
positive way. If the bond is not established, we often see
the criticism as being negative.

Animportant point to make here is this: When we talk
with someone, if we truly wish to have meaningful
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exchange, we must validate the other person’s feelings,
point of view, even if we don ‘t agree with it. If we don’t,
commumcahon is hkelyto cease. And remember, you
don’ twant to _]ust talk to.. .you want to talk w1th '
Valldanon 1s an lmportant first step. -

We may need to con51der that many of these kids have
been raised in an environment where their parents were
not apart of the affluent, educated sector and, therefore
the focus is on survival. So the values and skills leamed
and taught may have been somewhat dlfTerent Some of
the students may be conwnced they’re never going to be
able to catch that golden ring. 1say this, not to be cntlcal
but to say that if yout understand ﬂ'}JS, your approaeh e
could be d1ﬁ“erent And this has nothmg todo wnh race, it
is more of an economic condmon

* What do you think will happen to you if you
don’t have some aspirations hope, dreams'? '

Youneed to be able to understand the mindset of the
- Hung people you re trying to help. You will be a lot more
sticcessful in helping to change behaviors if you do. If you
don’t understand it, you may have some successes, but a
lot more failures than you "Il be comfortable with.

* What do you think you should focus on, or
work toward'? '

» We assume that being a more valued member of
society 15 positive. In order to become a more

. ) _ : valued member, would you need more
him involved in the problem solving process. So you may educational skills?

need to ask questions instead

[f you truly want the student to be successful in chdngmg
his behavior, you have to get '

» [f you understood how to better understand and
use the language ofthe larger society, do you
» What are some of your asplratlons ? think that would help? How then, would you
accomplish this?

» Why is it that you don’t like school? Math?
Science? Etc.

of simply provadmg answers.

* How do you expect to get there?

* What skills do you think you will need to
achieve this goal; status?

« How do you expect to achieve this? * What is the real reason you don’t come to

school?
- - T ] 5
Whatare some of your other aspirations’ * Why do you think you're not doing well in math,
» Would you like to become a more valued science, etc.?
member of the society? If so how would '

T accomplish that?
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» What do you think wil! happen to you if you
don’t have some aspirations? Hopes? Dreams?
What then do you focus on? Work toward?

If the student doesn’t have any particular aspirations now,
and may not express any interest in school, you may want
to explore what position he thinks he will be in if 3-5
years down the road when he decides he’d better do
something so that he can enjoy the better things of life.

Depending on the conversations with the student you may
also want to discuss the “systems’” that are present in our
society. It is important to understand those systems. We
may even take for granted that everybody understands all
of the important systems. My experience is that many
students have not given it much thought. Youmay wish to
discuss the systems of the home, school, work, team

sports, inthe hood, etc. What are the expectations of Nothing splendid has ever been achieved except by those.......
each of these systems? What happens if you break the who dared believe that something inside them was (T
rules? What if you repeatedly break the rules? superior to circumstance Bruce Barton i

You may also want to always leave the young person with ~ What lies behind us and what lies before us are tiny
a positive note. Whatever the situation, find something matters compared to what hies within us.

that ad 1 iti : . . o
hat you can address ina positive way Winners outrun defeat by not stopping; losers give in to

*You are important! defeat by not starting.

* You do have value! Experience is not what happens to you, it is what you do

« You are Smart! with what happens to you.— Aldous Huxley.

If you really want to do something, you’ll find a way; if

* You may just need to redirect your efforts, but you
you don’t, you’ll find an excuse.

can do it!
The happiest of people don’t necessarily have the best of
everything, they just make the best ofeverything.

Success is not forever, and failure is not fatal. There are
lessons to be learned from every failure that can
~ eventually lead you to success.

» [ believe in you!

We also need to emphasize RESPECT. We must treat
each other (mentor, mentee) with respect and challenge
the young people we work with to treat their peers,
teachers, associates, parents and others they come in
contact with, with respect. When you stop learning, you stop growing.

The following are some quotes that I find interestingand [ No one can make you feel inferior without your
hope you do to: permission.—Eleanor Roosevelt

Never! Never! Never give up! - Churchill
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Prob]ems are our ﬁ'lends Problcms are mewtable and you
can tlearn w1thout them ' SR

QUALITYASSURANCE STANDARDS

1. ASTATEMENT OF PURPOSEAND LONG
RANGE PLAN INCLUD]NG

a, Who, what., where, when why, a.nd how

actmt:es wnll be pcrformed

b Input ﬁ'om ongmators staff ﬁmders potent}al
volunteers andparticipants. .- -

c. Assessment of commumtyneed

d. Reahstlc, attalnable and easy-to-understand
' operahonalplm o : o

€. Goals objectwes and tunelme for all aspects of
the plan.

f. Funding and resources development plan.

2 ARECRUITMENT PLAN FOR BOTH MENTORS
AND MENTEES INCLUDING

a. Strategies that poriray accurate expectatlons and
benefits. Year round marketing and public relations.
Targeted outreach based on participant’s needs.

b. Volunteer opportunities beyond mentoring (i.e. event
organization, office support, etc)

c. Abasis in your

3. AN ORIENTATION FOR MENTORS AND
MENTEES INCLUDING: '

Program overview.

b. Description of eligibility, screening process, and
suitability requirements.

c. Level of commitment expected (time, energy, and
flexibility).

Expectations and restrictions {accountability)

Benefits artd rewards they can cxpect.

f A separale focus for potential mentors and
participanis.

2 A summary of program policies, including written
reports, interviews evaluation, and reimbursement

4. ELIGIBILITY SCREENING FOR MENTORS AND
MENTEES INCLUDING:

a. An application process and review
b. Face-to Face interview

c. Reference checks for mentors, which must
include criminal history record checks (finger
printing), and many include character references,
child abuse registry check, and dnvmg record
checks.

d. Suitability critena that relate to the program
statement of purpose and needs of the targel

* population. Could inciude some or all of the
following: personality profile; skills identification;
gender; age; language and racial requirements;
level of education, career interest; motivation for
volunteering; and academic standing,
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e. Successful completion of pre-match training and
orientation.
5. IF YOU HAVE YOUTH MENTORS, THE
FOLLOWING WILLAPPLY:

a. An application process which must include a
parental consent form.

b. Face-to-face interview.

c. Reference checks at least two personal non-
related adults.

d. Successful completion of a pre-match training
and orientation.

6. AREADINESS AND TRAINING CURRICULUM
FORALIL MENTORS AND MENTESS INCLUING:

a. Trained staff trainers.

b.Orientation to program and resource network,
including information and referral, other
supportive services, and schools.

c.Skills development as appropriate.

d.Culturall heritage sensitivity and appreciation
training.

e.Guidelines for participants on how to get the
most out of the mentoring relationship.

{. Dos and don’ts of relationship management.

g. Job and role descriptions.

h.Confidentiality and liability information.

i. Crisis management! problem solving resources.

J. Communication skills development.

k.Ongoing sessions as necessary.

7. AMATCHING STRATEGY INCLUDING:

a. A link with the program’s statement of purpose.

b. Acommitment to consistency.

¢. A grounding in the program’s eligibility criteria.

d. A rationale for the selection of this particular
matching strategy from the wide range of
available models.

e. Appropriate criteria for matches, including
some or all of the following: 1.) Gender; age;
language; requirements; avatlability; needs;
interests; preferences of volunteer and
participant; life experience; temperament.

f. Signed statements of understanding that both
parties agree to the conditions of the match and
the mentoring relationship.

g. The program may have pre-match social
activities between mentor and mentees.
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h. Team bulldmg actmtles to reduce the anxlety of
theﬁrstmeetmg S

e. Appropnate cntena for matches, mcludmg
some orall of the following:i.) Gender; age;
language requirements; avallabxhty; needs;
interests; preferences of volunteer and
participant; life expenence tempemment.

f. Signed statements of understanding that both
parties agree tq the c__o_r_ldmons of the match and
the mentoring relationship. '

g. The program ma} have pre-match social
actlvmes between mentor and mentees

h. Teambmidmg actmtles to reduce the anxlety of

the first meeting.
e _A MONITORIN G PROCESS INCLUDING:
*{i-?;j;;_ a C0n51stent scheduled meetmgs with staff,

mentors, and mentees.
b. A tracking system for ongoing assessment.
c. Written records.

d. Input from family, community partners, and
significant others.

e. A process for managing grievances, praise,
rematching, interpersonal problem solving, and
premature relationship closure.

9. ASUPPORT, RECOGNITION AND RETENTION
COMPONENT THAT MAY

INCLUDE:
a. A formal kick-off event.

b. Ongoin g peer support groups for volunteers,
participants, and others.

c. Ongoing training and development.

d. Relevant issue discussion and information
dissemination.
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e. Networking with appropriate organizations.
. f. Social gatherings of different groups as needed.
g Annual reco gmtlon and apprec:1at10n evenL -

h. Newsletlers ofother malhngs to mentors
mentees, supporters, and funders.

10. CLOSURE STEPS INCLUDING:

a. Private and confidential exit interviews to de—bnef
the mentoring relatlonshjp between:

1) Mentee and staff _
ii.) Mentor and staff
i)  Mentor and mentee without staff

b.Clearly stated policy for future contacts between
mentor and mentee,

c.Assistance for participating m defining next steps
for achieving personal goals (for the mentee).

11. AN EVALUATION PROCESS BASED ON:
a. Qutcome analysis of program and relationship.
b. Program critefia and statement of purpose.

c. Information needs of board, funders, 43

e ORIty Paftherscand other supportersefthe—

program.
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CHRISTIAN STEWARDSHIP 2003

ABIBLICALAPPROACH TO FAITHFUL
CHRISTIAN LIVING

Arlington Christian Bible Fellowship
1013 W. Park Row
Arlington, TX
Pastor Teo Bessman, Senior Pastor
Thomas Mannah, Sunday Superintendent
Written By Thomas Mannah

INTRODUCTION

Of the truth, we bring you greetings in the name of
Jesus Christ, Qur Creator, Saviar, Model, Sustainer,
and Lord, Unfortunately for us, words are inadequate
to express ourheartfelt thanks and appreciation for
your dedication, commitrnent, hard work, passion and
labor of love manifested.

For us, this two-month improvisation is a privilege, It
allows us to expenience God’s inspiration, which
challenges us to research and gather materials that suit
our special needs and affords us the comfort of
teaching the materials.

These eight lessons on Christian Stewardship are to
be taught during January and February 2003. This
course has been customized for a broad based
approach. It begins with topics that allow those who
do not know Jesus Christ the opportunity to
experience Him in a personal way and to increase
awareness to those who have had it before.

The Bible says that the harvest is plentiful but the
workers are few; therefore, we stiould seek the owner
of this harvest to send more workers (Matthews
9:37). This is the season, wherein we are opportune

to develop Chnistian workers for the harvest.

A Chnstian steward is one who manages but doesn’t
own that whichhe/she is given. God has called and

put into our care His harvest for proper management.
We cannot help but demonstrate good stewardship as
indicated in the Bible (Matthews 25:14 - 30).
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Remember, we are a privileged people, embodied with

natural abilities and spiritual gifts that enable us to perfect L

our calling. Fellow teachers, we pray you in Christ’s stead
to continue the good works till He comes. Amen!

LESSON ONE: THE PRIVHLEGED ME
Memory Verse: Ephesians 2: 11 -~ 12

Text: Ps. 51:5; Rom. 5:12, 14;Is. 59:2, 3; Rom. 0:23;
Eph. 2:8—9; 2 Cor. 5:17

OBJECTIVE: The goal of this lesson is to establish the
fact that we cannot be Christian steward outside of
experiencing Jesus Christ. The teacher should cease the
opportunity and introduce Jesus Christ to the unsaved,
helping them to receive Him as Savior and Lord.

The Psalmist declares that the sinner’s current status as
indicated in Ephesians 2:11 — 13 is not by choice since
we were conceived in sin{Ps. 51:5). The Apostle Paul
traced the fact that sin originated with Adam (Rom. 5:12,
14).
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Isaiah added that our sin not only separate us from God, -
it blocks Him from seeing us; thus, destroying the father-
son relationship (Is. 59:2 — 3) Paul went to a greater .
level of what the power of sin is capable of doing. He
said, “The wages of sin is death (Rom 6; 23a) but thanks
to God thathis g]ﬁ 1s eternal life (Rom 6: 23b)

God anﬂeged us through His Grace There is 10 reascm
for boasting for there is nothing that we dld or can do to
deserve God’s u:ndeservmg favor (Eph 2 8-9), Paul
says that not even for a righteous person couid anyone .
die; but Jesus Christ declared that God gave His best. 50
that we will not be sepa.rated from Him (J ohn 3: 16). AI]
we need to doisto confess our sms (I John 1 9) and
repent (Acts 2: 38) ' e : :

LESSON TWO: SEEING ME THROUGH GOD’S
Memory Verse: I Cor. 7:7

Text:2 Cor.5:17;1 Cor7:7;ITim.4:14;2Tim. 1:5—17;
Ps. 18:16; Eph. 4:10—16

OBJECTIVE: The objective of this lesson is to bring the
Bible student to the realization that when a person accepts
Jesus Christ, he has become a new creature according lo
scripture (2 Cor. 5:17, Rom. 8:16). He is like a gold
mine. There are both natural and spiritual gifts deposited
within. There is no room for excuses because God :
created him with a plan and purpose (1 Cor. 7:7).
Remember that by virtue of the fact that he has
denounced his previous slave master, he 1s vulnerable to
captivity; therefore nurturing the new convert, empowers
him spirituallyto live a victorious Christian life.

Self-discovery 1s empowerment. We must help them
discover themselves, knowing their present position in
Chnst, their natural abilities and the spiritual gifis they
embody. Moreover, they must begin to access as well as
_.xercise these gifts for the perfecting of the body of Christ
- [im. 4:14;2 Tim. 1:5—17)

Three thmgs aﬁtom.atica.lly haﬁpeﬁé:

1. Their self-esteem starts to be generated
because the church will récognize it (Ps.18:16).

2. They will start to experience spiritual matunity
- . because there is no place for the flesh.

3. The Body of Christ will benefit (Eph. 4:10 -—
16).

LESSON THREE: TRUST: AMARK OF
STEWARDSHIP '

| Memory Verse Luke 16:10
- Text: Luke 16:10 —12 -

OBJECTIVE: The bible student will understand the
importanice of trust to a Christian steward. We can over
emphasize the fact that God expects His steward to be
trustworthy. This perhaps carries the highest mark in all
expectation that a steward demonstrate trustworthiness.
The principle of trust starts from little to great things. Most
of us expect great things from God, yet we can be trusted
with little (Luke 16:10—12).

The teacher should generate a soul-searching environment
by asking questions such as: Can you trust yourself? Can
you be trusted? If God was to make Himself visible to
you today, can you honestly ask Him to trust you? The hst
goes on and on.

Paul, in Titus 2:9 — 14, asks us to develop stewards
(servants) to be trustworthy, denying woridly lust and
“looking for that blessed hope.”

The lack of trust has caused a great lost in nations
(govemment) relationships; needless to mentior, in church
growth. It appear as though it is a crime for a person to
be trustworthy. Dishonesty has become alife-style that
people laugh at those who are striving to live up to such
expeclancy. ' '

Remember, we are children of light because our Father1s
light. Dishonestly is darkness. Dishonesty is a clear
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evidence of not being of God; therefore, tet us walk in the
light even as our Father is, that we may have fellowship
one with another (1 John1:5—7)

LESSON FOUR: POWERAND AUTHORITY
MEMORY VERSE: Daniel 4:32
TEXT: Daniel 1:1 —-2;4:1 — 73 3:1 —7; 4:30-—37.

OBJECTIVE: The goal of this lesson is to nstiil in our
hearers that power is of God and not man. He
demonstrates power “in the kingdom of man,”” instead
(Daniel 4:32). Actually Nebuchadnezzar did not earn the
position. He was placed there to serve as steward. See
how he got in the place of authority: it was the Lord who
gave King Jehoiakim overto him (Daniel 1:1 —2).

King Nebuchadnezzar started off fine. Hemade a
proclamation giving recognition to God (Daniel 4:1 —35)
but after a short time, his true color was shown. As he
gained power, he began to glonify himself (Daniel 4:30).
Can we say that it was the position that caused him to be
consumed with such power or did he come in with it?

King Nebuchadnezzer only pretended in his proclamation
(Dan. 4:1 —5). The Bible says, “Be not deceived; God

is not mocked: for whatsoever a man soweth that shall he
alsoreap.” (Gal. 6:7). God knew that he had such seed
hidden within; but because He wanted to use
Nebuchadnezzar for His glory, brought him to the place of
authority.

This process ts known as the providence of God. Before
long, it was the seed of greed, which germinated and
brought forth its fruit (Dan. 4:3 —7; 3:1 — 7; 4:30).
God immediately abased him (Dan 4:31 -— 33). For
seven years, God allowed him to humble himself. After he
demonstrated the fruit of repentance, God restored him
back to the place of stewardship. (Dan. 4:34 —-37) As
Christian stewards, we should remember that the way up
1s down. We ought to humble ourselves so that God can
promote us.

LESSON FIVE: SUCCESSAND BLESSING
MEMORY VERSE: Joshua 1:8

TEXT: Joshua 1:1 —9; Deut. 6:6—12:32:15; Prov.
1:32; 30:9,

OBJECTIVE: The goal of this lesson is to help Chnistian
stewards understand and accept that success or blessings
will over take them; and it is their responsibility to
properly handle it.

At this time 1n history, Moses, God’s “servant,” is dead
and God has called Joshua, Moses’ battlefield
Commander, to step in where Moses was. Remember,
God did not lessen the promises of success to Joshua
(Josh. 1:1 — 6, 9).

The Blessings of God come with specific instructions to
ensure that God’s steward continues to live in success
(Josh. 1:7 ~~ 8). Now, it does not mean simply that if we
do all that is in the Book, that there will be no difficulties.
But those are opportunities and challenges that make us
strong.

The problem Israel had with God was that she
remembered to call on Him when in need; but easily
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forgot when He heard her cry From time to 'li'rhe,' God
kept reminding Israel not to forgct (Deut 6: 6 —12;
37 15). . S :

Solomon was a succcssful man of w1sdom God entrusied o

Him with wo:th and w;sdom He has said that the
waywardriess ofthe 31mp1c will kill them, andthe .
complacency of fools will dcstroy them (Prov 1: 32)

Now con51dcr Solomon 'S prayer:’ “Othcrw:se Tmay have
too much and dxsown ‘you and say, ‘_Who is the Lord'? Or
1 may become poor and steal And S0 dxshcnor the name
ofmyGoci ”(Prov 30 9) S i

Joshua, like Isracl was glvcn much therefore much was

required of him. As stcwards success is ours, but weare

respon51ble to God as to how we manage and give = -

accountability to him. Solomon knew that success has a
way of making it o the top, taking God’s place.

LESSON SIX: GIVING:GOD’S UNIVERSAL LAW
MEMORY VERSE: Luke 6:38
TEXT: Gal. 6:7; Luke 6:31 — 34, 38; Phil. 4:12 - 13.

OBJECTIVE: Christian stewards will comprehend giving

as God untversal law that has an inevitable flow of
returned substance. He will also understand the two
dimensions of giving and apply that which is expected of
him. It is commonly said, “If you do good, you do good
to yourself.” This universal law is a spirtual concept. In
Gal. 6:7, Paul taught the Galatians the principle of sowing
and reaping. In our Memory verse, Luke 6:38a, Jesus
stressed the secret of areturn flow of substance: “Give
and it will be given to you.,

THE TWO DIMENSIONS OF GIVING

As was before and even as it isno, the universal law was
not only practiced by Christian stewards; the world also
practiced it. However, there are differences in giving that
s+ ake adistinction between the world system of giving

.. id that of Christian stewards.

The Wcridly Dimcnsioﬁ'cfdig}iﬁg.: thn pcopfe ofthe
world give, they expect the return flow of substance to -

- be effected by those to whom they gave. Jesus Christ

strongly mentioned the world system of giving and
expectations in Luke 6:32 — 34. He denounced such
system and discouraged the disciples from engaging
themselves into such a system. As the model teacher,

- Jesus called those who do such practice as sinners,

meaning that they are not of Him. Quickly, our Lord
prompted them to the right’ way of gwmg, whlch isthe

: second dlITlGHSlDIl

The Christian Dlmenszon of’ Gwmg Thc second
dimension is the Christian stewardship system of
giving. Jesus is preparing the disciples, giving them a

 balance that makes the difference. He taught them to
- giveto those who are unable to effect a retumed flow

of substance and their reward shall be great (Luke
6:35 — 36). The Master Teacher added, “Give and it
shall be given unto you; good measure, pressed down,
and shaken together, and running over, shall men give
unto your bosomn. For with the same measure that ye

- mete with it shall be measured to you again.” (Luke

6:38)

The common factors between these dimensions are:
they are creatures of God and they love to give.
However, the difference is that one group of people
are not saved and delight in the world’s system of
giving. Theydon’t give to those who are unable to give
back. The second group of people give to those who
are poor. These are disadvantaged people who are so
poor that they can’t afford to reciprocate; therefore,
God is the one who completes the returned flow of
substance (Luke 6:35 — 36).

THE OBSTACLE TO GIVING

The obstacle that stewards encounter in giving as
expected is INSECURITY, which is driven by lack of
faith or assurance, instead of poverty. Jesus’ disciples
were no exception. They were materialistic,
overwhelmed with the wants of clothes and food
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{Mall. 6:25— 31). Here again Jesus is teaching them to
be different, and He is helping them to keep focus, setting
their prionty straight (Mall. 6:32). Immediately after that
class, Jesus started to command them to put “first things
first.” He commanded them saying, “But seek ye first the
kingdom of God, and His nghteousness; and all these
things shall be added to you.” (Matt. 6:33)

This is an example of how the world is coming into the
church instead of the church going into the world. The
disciples are overwhelmed with a future they don’t really
know. They were with the one who knows and holds the
future; yet, hey were worried. Fearis a fact of life. No
one can say they don’t suffer from fear of some kind; but
it should not over take Christian stewards.

When Christian stewards allow the fear factor, which
fosters the lack of faith in God, they will withhold from
giving. If they do not give, they will not receive. The
churches of Paul’s day were the same. Imagine the great
work of Paul. Yet he had to make tents for a living, It was
the Church of Philippi that collected an offering and sent it
to him. (Phil. 4:12 — 13)

Notice how Paul expressed his gratitude and blessings for
the Church at Philippi (Phil.

4:19—20). When Christian stewards give, God uses their
gift, plants the seeds of love

and giving into the hearts of people and have them find
favor with those people.

Remember to “give and it shall be given to you...” (Luke
6:38a)

LESSON SEVEN: OFFERING: AVOLUNTARY £

GIVING
MEMORY VERSE: Acts 20:35
TEXT: 2 Cor. 8:1 —8; Phil. 4:17

OBJECTIVE: Christian stewards will understand
offering and the manner in which it 1s practiced in the
church.

The word ‘offering’ is also known as voluntary giving and
grace giving. Many times the church refers to 1t as special
offering or freewill offering. This is the offering given
above the tithe.

Jesus demonstrated this FREEWILL gift when He gave
His life on Calvary for sinners— the world. (John 3:16)
This was not a reciprocal gift as in the case of the tithe.
Here we see giving at its best. No gift ever given
compares to Jesus giving Himselfon the cross. Thisis a
divine example of giving.

The Apostle Paul used the Macedonian Christians as
examples of Grace giving to the Corinthians and he
charactenzed their giving in three words: GRACE,
ABILITY, and COMMITMENT, GRACE
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Grace is a gift from God. Giving is an unnatural act: man’s

tendency is to always get. Therefore, it takes a change of
heart 1o obey God in making offering graciously. Whena
Christian steward gives unto God it indicates the
extension of himselfas well as a clear mamfestanon of the
degree to which the change has taken place m his heart (2
Cor. 8:1) i -

ABLITY

The Chnstians m Macedoma were peop]e of severe
poverty and much trial; yet, w1th the grace of God
operatmg in thexr hearts gave so generously. God has not
asked us o give what we don’t have (2 Cor. 8:2 - 3).
The church leaders were raising special offerings to help
the needy in the church (2 Cor 8:4).

COMMITMENT

“heir giving was made possible because of their
““commitment.” To be a grace giver the following pattern
must be considered:

1. They were committed to the Lord. Once a full
commitment is made to the Lord, giving becomes
as natural as possible. If God is our number one
prionty, we will honor Him with our worth (Prov.
3:9-—10; 2 Cor. 8:4—-5)

2. They committed themselves to the leaders,
enabling them to help the needy.

3. They committed themselves fo the saints. They
saw the need and they voluntarily met the need.

THE THREEFOLD PURPOSE

Titus, Paul’s son in the Lord, a Pastor at the church of
Corinth, had taken the message to the believers. They had
received it and had made pronises to do likewise. Some
of the believers did give, but there were others who held
back. Paul, not willing for the Corinthians to miss out on

/" zirblessings, instructed Titus to complete the offering
“5rocess for the following purposes (Phil. 4:17):

1. That the Connthx ahs would completé _théir act |
of giving (Phil. 4:6).

2. That ihey would excel in giving (Phﬁ 4 7)

© 3.That they prove thelr love for God (Phll 4:8,
John14:21).

As Christian stewards, we should not be forced to give

rather, we should be willing to give. Remember, it is more .

blessed to give than to receive (Acts 20:35)

LESSON EIGHT: TITHE: AREQUIRED GIVING
MEMORY VERSE: MaL 3:10 o
TEXT: Mal. 3: 715

' OBJECTIVE: Stewards should understand tithing as a

requirement and not an act of freewill as in the case of the
grace giving. God commands us to pay the tithe whlch is
atenth ofall our income.

Itis unportant that Christian stewards understand what
was established in the Old

Testament and also fulfilled in the New Testament. During -
the civilization of the Ol '

Testament, the need for money was not as great as itis -
now. Therefore, God required

of stewards to Eithc in kind. The farmers tithed in seeds,
vegetables, etc. (Lev. 27:29 — 34). The tithe belongs to
the Lord (Lev. 27:30).

THE PRIORITY OF THE TITHE
The priority of the tithe is twofold:
. 1. We honor God with our tithe.

2. God blesses us with plenty that the return ﬂm_if
of substance 1s overflowing (Prov. 3:9-10).

THE SIGNIFICANCE OF THE TITHE

Rev. 1 51




NationaL BroTHERHOOD LEADERSHIP MANUAL

Christian Stewardship

It is so important that Christian stewards comprehend that
the teaching oftithing does not start with the monetary
aspect. God is more interested in us than in what we
have. He wants us to give our personal selves, and all else
will be made possible. The content starts with Mal. 3:7 —
15. Their fathers tumed their back on God. They had
robbed God in their tithe and offerings. The whole nation
was 1n trouble. It was because they backslid that God’s
ordinances were neglected (Mal. 3:7 —8).

God destres that we establish our reasonable services
unto Him (Rom. 12:1 —2). Remember, God is calling for
the return of His children unto Him. The giving of our
every substance to God should not be the first priority but
the second; for we do not serve God to be sanctified,
saved, or obtain favor, rather we are saved to serve.

God does not have to put himself'in a certain position to
need our money for He owns it all and could have
financed His kingdom’s work a thousand different ways
{(Ps. 24:1). He made and put us in the position to benefit
{John 3:6a). God will pour Himself into our lives if we
repent (Mal. 3:7).

Repentance is associated with tithing. The local church
should emphasize repentance because the obstacle to
tithing is not poverty. It is because we have not repented
or committed our lives to the Lord. The least sacrificial
thing we do in being obedient to our Lord is tithing. The
reason is that we should not resist tithing if we are
committed to the love of God (Matt. 23:23).

We are required to bring all of the tithe into the
storehouse {Mal. 3:10— 12). In this passage, we can
attest that there is an over flow of blessing that1s tied to
tithing. Tithing is the way we prove God. When we tithe,
God releases blessings that we cannot contain. Moreover,
God will make us ablessing to other nations (Mal. 3:12).

13
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How to Teach a Lesson: Lesson Guide ; g:.
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National Brotherhood Teaching Ministry

Lesson Titie |
Teacher:

Lesson Title
Date |
Date Lesson To Be Taught:
Theme: o

Scripture

4

(. _ey Verse
Central Truth
Lesson Aims
Knowledge:
Attitude:

Behavior:

Lesson Outline
Life Need/Approach/Hook:
Bible Learning/Development:

Bible/Application:
Life Response:
" _ssignments for Next Lesson’
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A. Duties of Officers

The duties of officers shall be those common to persons
holding such positions and in accordance with the
required convention obligations and responsibilities as
designated by the National Convention of the Church of
Chnist (Holiness) U.S.A. This includes membership and
representation reports. The National Brotherhood
Ministries will provide all forms.

1. President

s Tooversee and manage the activities
of the National Brotherhood
Ministries.

» Topreside at the meetings of the
Executive Board at the National level,
and any other called meetings during
the year.

» Toactas a parliamentarian to assure
that all business is conducted inan
appropriate manner using the
Robert’s Rules of Order.

» Have power to fill all vacancies by
appointment until the next annual
session, as well as appoint necessary
comrmittees to execute additional
functions and plans of the National
Brotherhood when necessary.

e Shall represent the National
Brotherhood Ministries at all Parent
Body meetings and confer with the
officials of the National Parent Body
when necessary in the interest of the
National Brotherhood Ministries.

e To assure that all by-laws, oaths,
constitution of the National
Brotherhood Ministries, and Manual
ofthe Church of Chnist Holiness

Rev, 1
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U.S.A. are enforced at every level of
the organization.

Provide updates on the state of the
National Brotherhood Ministries, and
makes recommended changes for
improvement in the form of an

‘Annual Address’, newsletter, or any
other form of communications as he
deems necessary.

Shall approve all expenditures and
sign all checks supporting appropriate
expenses of the National
Brotherhood.

Shall support all Diocese
Brotherhoods to assure they are

aligned with the policies, procedures, .
vision, mission, goals, and objectives ...~

ofthe National Brotherhood.

Shall assure that all Diocese
Brotherhoods are properly
represented at the National
Convention.

Shall make periodic visits to the
Dioceses for support, training, and
assistance in conducting a successful
Brotherhood.

. Vice President

Shall perform all duties of the
President dunng his absence or
inability to perform, and provide
assistance to the President in
executing the functions of the National
Brotherhood.

Shall assist the President in making
periodic visits to the Dioceses.
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. Secretary

Shall assist the President in serving as
a parliamentarian to assure that all
business is conducted in an
appropriate manner using the
Robert’s Rules of Order.

Shall keep an accurate and complete
record of the proceedings of each
meeting.

Shall receive status reports from other
officers and facilitators of committees.
Shall be responsible for all written
communication during the year to the

'National and Diocese Officers to

inform and remind them of upcoming
events and responsibilities.

Shall review all expenditures and sign
all checks supporting appropriate
expenses of the National

~ Brotherhood.

Shall perform other clerical duties as
assigned by the President.

Shall insure that all correspondence
reports have been completed and
submitted on time.

Maintain and update the telephone
directory of all National and Diocese
officers, and assure all officers can be
reached via appropriate means of
communications (mailing address,

-telephone, pager, e-mail, or fax).

Financial Secretary

Shall keep complete and accurate
records of all finances during the year,

Rev. 1

. and prepare a financial report

documenting receipts and
expenditures that reflect the financial

position of the National Brotherhood.

Shall assist the Treasurer with the

- collection of funds for the annual

correspondence reports and any
other fundraisers during the National
Convention. " - .

Shall receive copies of the bank
statement on amonthly basis, and be
responsible forinitiating the
reconciliation with the Treasurer.

Shall perform all duties of the
Treasurer during his absence or
inability to perform in executing the
financial duties of the National
Brotherhood.

. Treasurer

Shaﬂ be the sole custodian of ali funds
collected and raised by the National
Brotherhood.

* Shall insure the safety of all funds

collected during the National
Convention. '

Sha!i received and deposit all fundsin

" abank account designated in the

home state of the Treasurer.

Shall be responsible for
communicating with the bank
regarding all transactions, fees, and
any administrative functions in
keeping the account(s) up to date.

Shall reconcile the bank statement on
a monthly basis and work with the

S
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Financtal Secretary to assure funds
are in balance.

Shall perform ali duties of the
Financial Secretary during his
absence or inability to perform, in
executing the financial duties of the
National Brotherhood.

6. Program Coordinator

Shall work in conjunction with the
President and Secretary in carrying out
the following responsibilities.:

Chair the program commuttee for the
National Brotherhood.

Coordinate and implement ideas for
the National Convention and during
the year.

Assume responsibility for scheduling
and communicating ministry initiative
at the local level and preparing a
calendar of events.

Prepare the programs, tickets,
publicity, and make necessary
arrangements to support ministry
initiatives to be conducted at the
National Convention.

Contact all parties that have arole on
the program at least two months
before the event.

7. Male Mentor Coordinator

Shall work in conjunction with the
President and Secretary in carrying out
the following responsibilities:

Chair sub-committee or coordinate a
male mentonng program to be

Rev. 1

distributed to every local brotherhood
throughout the National Brotherhood
organization.

Develop programs, workshops, and
training efforts that support the
bonding of men and boys, fathers and
sons, seniors and youth to promote
effective men’s ministry.

Provide and distribute resource
materials to all Dioceses.

Strategic Planner

Shall work in conjunction with the
President and Secretary in carrying out
the following responsibilities.

Chair sub-committee or conduct a
strategic session, reviewing the
ministry goals ofthe National
Brotherhood.

Assure that the vision and mission of
the National Brotherhood are aligned
with the overall goals and objectives
that the President sets each year.

Assist the President in communicating
the National Brotherhood strategy to
all Dioceses.

Identify creative ideas and programs
to promote men’s ministries for the
year and during the National
Convention.

Develop an awareness campaign for
Pastors to understand the importance
of men’s ministry.
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1. SCHEDULEINGAND CONDUCTIN G
MEETINGS '

Meetings

Meetings shall be held as determined and agreed
upon by each Brotherhood unit. It is suggested
that meetings be held weekly or monthly on the
local level, quarterly on the district level, and
annually on the diocese level. Each level shall
make the necessary written reports as required by
the National Convention of the Church of Christ
{Holiness) U.S.A.

Scheduling a Meeting

1. The Secretary and the President should
discuss and schedule all periodic, and adhoc
meetings, agreeing on the information to be
discussed, and how to notify the appropriate
attendees, and the following objectives:

. Subject

» Goal(s) -
» Date

. Time

. Place

. Attendees
. Materials
»  Agenda

2. The Secretary will notify all attendees
via the agreed upon standard means of
communication, and confirms their
attendance via the appropriate form of
communications:

s Personal Delivery

« Postal Mail

» E-mail/Instant Message
» Phone/Voice Mail

« Fax

Rev. 1

. Organizaﬁon Pbs_ted!Verbal
Announcernent

Conductinga Meetiﬁg

1.

Each meeting is conducted by the
President or an appointed facilitator,
with the following structure in scope
using Rébert__Ru]es of Order;
» States the purpose and outcomes
expected
» Describes whatisneeded fromthe ..
participants during the meeting
« Discusses each agenda item completely
before proceeding to the next one
= Keeps the meeting focused by
concentrating on the purpose and
desired outcomes _—
« Shows appreciation for constructive
participation
» Concludes by summarizing key points.

All meeting minutes and action items resulting
from the meeting are documented, and filed

~-as a hard, and /or saved as a soft copy as

shown in figure 2. Copies are distributed to
each participant via the agreed upon standard
means of delivery.

All meeting metnics (including subject/meeling
type, date, leader/facilitalor name, number of
attendees, meeting length, number of action
items generated, other meeting statistics
identified as appropriate) are recorded in the
meeting minutes, as shown in figure 1.

4. Ameeting is considered completed when it

has met the its stated objective(s), time
period, or by general agreement among the
attendees.
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MEETING MINUTES FORMAT

Meeting Metrics
O Subject/Meeting Type:
O Date:
3 Leader/facilitator name:
O Numberof attendees:
L1 Meeting length:
[0 Number of action items generated:
[0 Other Meeting Statistics:

Meeting Minutes/Decision/Action Items/Next Steps
Previous Meeting Minutes
Discussion (Old Business):
Resolution
Actionitems:

Discussion (New Business):
Resolution
Action items (Person Assigned
Deadlines):
LI Next Steps (Review All Action Items,
Reminder, Schedule Next Meeting):
[J Recorder name (Secretary):

OOoooooo

DISTRIBUTION/STORAGE OF MEETING
MINUTES

Distribution/Archive Meeting Minutes

[0 «Hard and/or soft copies distributed to all
attendees and absent members

{0 «Target date for distributing minutes should
be agreed upon in the meeting (suggested time
period of 10 days from original meeting).

L1 eSecretary should store a hard copy of the
minutes in their files

O «Secretary should save a copy of minutes
on disk for a period of one year

Rev. 1

. ACCOUNTING/FINANCE POLICYAND

PROCEDURES

An adequate and accurate financial system is
necessary for all types of organizations. Leaders
should be extremely sensitive to the fact that
careless or umproper handling of receipts brings
quick and severe criticism. These accounting and
financial policy and procedures will provide a sense
of stability, a context for making wise decisions,
and keeping the organization out of financial

trouble.

» Internal Controls
Appropriate internal checks and balances are
established:

1. More than one member of the Finance
Committee should be present when
counting and recording all cash
transactions.

2

There should always be separation of
duties, where the same member of the
finance committee and/or Board Financial
Officers should not be collecting, and
depositing and disbursing funds.

3. The Treasurer should perform monthly
bank reconciliation between the books of
the organization and the financial institution.

4. The Treasurer should prepare periodic and
annual financial reports along with the
Financial Secretary.

5. The Treasurer should not disburse any
check unless he has received all
appropriate documentation and have
received approval from the President.
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6. Allmonies shall be handled inan
__ appropriate manner with integrity and in
. accordance w1th the best practlces L
- sanctioned by the Church of Christ -
- (Holiness) U.S.A: Money to be drawn .
. fromthe treasury shall be presented to the :
o 'j"treasurer and sngned by the pre51dent and ' _' :
Al "_'secretary . S 2
e :':f.AnnualAudIts : _
f:f.Procedures for theFlnanmai Ofﬁcers and _
' The Treasurer Correspondence Secretary
o '-and the Fmanmal Secretary are the only
. board members who arc designatedio
handle the finances and records for the
Natlona] Brotherhood Mlmstrles

financial status compared to the budget
year-to-date.

b

The Treasurer, Correspondence Secretary
and Finaricial Secretary are nominated,

recommended and approved by the
National Brotherhood Ministries, as well as
. the Church of Chri st Holiness U.S.A.

Monthly income and expense statements
must be presented and approved during the
year as well at the annual National

durmg the election year of the National Brotherhood session.

Convention. 3. The National Brotherhood Ministries must

3. TheNational Brotherhood Ministries - subrnit an annual budget by the end of the
 financial records are subject {0 periodic National Convention for the fiscal year

review of the National Budget/Audit September - August.

Committee of the Church of Christ Holiness 4. The National Brotherhood Ministries
US.A. o ' ‘Executive Board must approve each

budget submitted.

o Financial/Budget Reports
Financial statement along with the annual
budget should be available during the year and
presented durmg the annual sessron of the
National Brotherhood Ministries. -

1. T'he Fmancnal Secretary n con_| unction with
the Treasurer should prepare a income and
expense statem_ents_reﬂecnng current

Rev, 1 59




Accounting/Finance Policy And Procedures

NaTioNAL BROTHERHOOD LEADERSHIP MANUAL

- -

1. REPORTING PROCESS (Local, District,

Diocese, National)

o Membership (figure 1}

d.

Everyman that is amember of his local
church is an eligible member of the National
Brotherhood Ministries

Membership is reported annually on the
correspondence form and presented from
the local level to every level (Distnct,
Diocese) up to the National level
Representation is paid annually to support
the District, Diocese and National
Brotherhood Ministries

Representation is $20.00 for adults - ages
18 and up

Representation is $3.00 for youth - ages 17
and under

Quota (figure 2)
a. The quota that determnines your current

years representation is based on your
previous year membership reported.
Membership reported this year will
determined next years representation

{quota)

. The quota helps to determine the budget

for the subsequent years, to support the
planning efforts for the National
Brotherhood Ministnes

The quota only supports the budgets for
the District, Diocese, and National
conventions. Local Brotherhood
programs must be funded out of the local
Brotherhood treasure. Dues and other
fundraisers are at the discretion of the
local brotherhood

Financial Reporting (figure 3)
Rev. 1

a. Each level of the brotherhood should
document and record all financial
transactions to be reported to your
Brotherhood organization duning the
regular business sessions

b. These transactions being reported should
be reconciled between the Financial
Secretary and the Treasurer

c. The financial report should be published
as apart of the regular and annual minutes
for that particular convention

d. Please adhere to your local church
financial policy conceming reporting
procedures for your local brotherhood
transactions as an auxiliary of the church
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e ~ample Financial Report

NATIONAL BROTHERHOOD LEADERSHIP MANUAL

NATIONAL BROTHERHOOD
CHURCH OF CHRIST (HOLINESS) US A,
MEMBERSHIP SUMMARY REPORT 2602
PREVIOUS PREVIOUS PREVIOUS PRESENT  PRESENT PRESENT INCREASE PERCENTAGE
DIOCESE YOUTH ADULT  TOTAL YOUTH ADULT  TOTAL DECREASE %
Northem 13 101 14 12 11 12 g 8%
Eastem n 53 75 7 59 7 701 %
Seuth Cenlral 74 115 188 113 168 R )
Narh Central i 15 15 4 yii el 16 107%
Seuth Westem 29 763 307 53 759 322 0 7%
Soufh Eastem 7 78 35 7 2 35 0 0%
~ Weslem 0 5 il 12 48 A0 (8) 2%
Pracific Nonhwest f 16 18 § g i) (3 0%
TOTAL DIOCESE 152 659 811 237 703 940 129 16%
NATIONAL BROTHERHOOD NATIONAL BROTHERHOOD
CHURCH OF CHRIST (HOLINESS) USA. CHURCH OF CHRIST (HOLINESS) USA.
2002 REPRESENTATION 2003 QUOTA
YOUTH  ADULT  TOTAL YOUTH  ADULT  TOTAL
DIOCESE NATIONAL NATIONAL | DIOCESE  NATIONAL NATIONAL
Natthern 1300 103200 1500 $100 | $1000
Eastem 2200 550000 57200 Nerthem 12000 101000 112200
South Centza 7100 1250000 1221000 Easlem 2000 ssoool smamp|
Notth Central 4001 7000 F400 Sauth Certral 11300] 15R0CA 177300
Sauth Westem 3800 2121000 218000] Narth Central 400i 21000 7400
South Eastern 7000 78000 287.00 v South Western §300] 2590000 265300
Weslem 12000 45000 48200 South Easlern 7000 28000) 28700
Pacif Northwest 400 aoonl @400 Weslen 1200 48000 49200
TOTAL 17200 | 534300 | 6115.00 Paciic Northwes! 100 goonl g0
TOTALQUOTA| 237001 703000 7.267.00

Rev. 1
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Sample Financial Report

Nationat BROTHERHOOD LEADERSHIF MANUAL

BROTHERHOOD FINANCIAL REPORT
August 13, 2002

Brought forward: S _
Receipts:(Interim Period 9/01 _ 7/02)
Hank Interest _

Bank Deposit Adjustment

Total Brought Fonward & Receipts

Disbursement (interim Period 9/01 - 7/02)
Bank Service Charge

Terrance Kendrick-WehSite Page

Gregory VWilkerson - Diocese Travel Expenses

Total Dishursement

Total Adjusted Brought Forward

Receipts To This Session:
Luncheon Ticket Sales
Representation

Total Receipts

Total Adj Brought Forward And Receipts

Disbursements In This Sessign:

Representation ta National Convention

LCWM Charter Membership-M. R, Conic Foundation
Blrotherhood Lunchean South Central Diocese Brotherhood
Frograms and Tickets for Luncheon

South Central Dincese Museum Rental

Speakers Dr. Dolphus Weary

Howie Sound System-Video Projector

Executive Board Breakfast-Bristol Resturant

Fresident Exec. BD. Registration- Wilkerson

Frinting Expense Press Release/Newsletter -Wilkerson
Frresident Printing Expense Newsletter -VWilkerson
Secretary FPostage Expenses-Washington

Funeral Danation-Michae! Bond

Reimburse for Plagues-Michael Bond

Officer Donation President-Gregary Wilkerson

Officer Donation Vice President- Chris Sutton

Cfficer Donation Secretary-Maurice Washington

Officer Donation Financial Secretary-Eld. Timothy Fridgen
Officer Donation Treasurer-Henry Jenkins

Strategic Planner-Leroy Divinity

FProgram Coordinator-Michael Bonds

Mentor Coordinator-Leonard Moore

16.64
244.68

56.30
200.00
B50.00

2.,301.00
B5.,115.00

1.,200.00
1{00.00
500.00

58.69
300.00
200.00
321.400

77.00

25.00
354.80

17.00

40.00

50.00

50.00
100.00
100.00
100.060)
100.00
100.00

90.00

90.00

90.00

2,022.92

261.32

906.30

1,377.94

BA416.00 ..

9,793.94°

Total Disbursements

Halance In Treasury

Rev. 1

4,163.48

$5,630.45
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CHURCH OF CHRIST HOLINESS U.S.A.

ACTION PLAN WORKSHEET

" Name of Board, Auxiliary (B.A.M.):

National Officer: Date:

Goal #

Objective:

Action Steps Persons Due Date Human or Financial
Responsible Or Resources Needed
Time Line

Effective Date: May 19, 2003 Revision Number; 1.0



NATIONAL BROTHERHOOD STATUS REPORT

CHURCH/DISTRICT/DIOCESE:

DATE:

PREPARED BY:

Overall Assessment:

Status Legend: Excellent, Good, Poor

MINISTRY AREA STATUS COMMENTS

Evangelism

Meetings

Training

Communications

Issues/Concerns

Overall

KEY ACCOMPLISHMENTS

PLANS FOR THE YEAR

Effective Date: May 19, 2003 Revision Number: 1.0
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NATIONAL BROTHERHOOD MINISTRIES

Gregory Wilson, Sr., President
John McDonald, 1st Vice President
Michael Bond, 2nd Vice President
Tyler Brumfield, Secretary

Vincent Smith, Financial Secretary
Richard Brown., Treasurer

Church of Christ (Holiness) USA

Young Men’s Mentee Scholarship

Revision 2:

Application Packet

January 2017

Date: January 2017



COCHUSA National Brotherhood Ministries
Young Men’s Mentee Scholarship Criteria

1 Age requirement
The applicant must be college age 17-20 years old in order to apply for the
scholarship. Applicant may receive the scholarship no later than their 21
birthday. No funds will be issued after the age of 21 regardless of years
needed for completion of college.

1 Enrollment Status
Applicant must be have intentions to apply to a 2 year college, 4 year college
or university, professional/vocational trade school, or the armed services.
Applicant must show proof of acceptance to school or armed service.
Scholarship funds will be dispersed upon matriculation.

1 Application Process
Applicant must compete on four levels: Local, District, Diocese, and
National level. At each level one applicant will be recognized and will
advance to the next level. During the National Brotherhood Breakfast or
NBM designated event the scholarship amounts determined will be awarded
to the designated recipients. The final decision of awards distributed will be
made by the NBM scholarship committee.

Revision 2. Date: January 2017



Judaing Criteria for the National Brotherhood Ministries
Young Men’s Mentee Scholarship

All requirements and supporting documents must be completed and included prior
to the judging process. The scores values indicated for brotherhood participation,
accomplishments, requirements, and documentation and interviews.

Section 1. Place a check in the box to signify that the requirement has been met

Requirements (Applicant must meet all of the following requirements):
1 Active member of the Church of Christ (Holiness) USA
1 Active member of their local/district/diocese brotherhood ministry
1 Has a 2.5 cumulative grade point average from high school or college for college bound

applicants or 2.0 cumulative grade point average for vocational or armed service bound
applicants

1 Is a graduating high school senior
1 Agrees to become a scholarship financial and/or service benefactor upon completion of

college or service term and gainful employment

Section 2. Place a check in the box to signify that the requirement has been met

Documentation (Applicant must present the following):

[

N O O B

Official high school transcript

Letter of recommendation from Pastor

Letter of recommendation for mentor or brotherhood sponsor

Letter of recommendation from High School Teacher/Counselor, or Employer

An application signed by both the District and Diocese Congress Presidents respectively
A College letter of acceptance from at least one college, vocational/trade, recruiter

A 3x5 should be provided

Section 3. Place a check in the box to signify that the application has been evaluated for

accomplishments

Note: Applicants must list their accomplishments (i.e. activity participation, offices held and
awards received in the following areas during their high school years only:

U
0

[]

]

Church involvement

Brotherhood involvement (including but not limited to service and mentoring
participation)

Honors and Awards

Extracurricular Activities

Community Involvement

Revision 2. Date: January 2017



Scoring Checkilist
(For Evaluators)

Areas | and Il of the application (Requirements and Documentation respectively) will not be
given points. However, all of the requirements must be met, and all supporting documents must
be included for the application to be considered. The score values indicated for areas three
(Accomplishments), four (Essay) and five (Interview) represent the maximum number of points
that can be received in that particular category.

OJ

Must be an active member of the Church of Christ (Holiness) USA

Must be an active member of their local or district brotherhood ministry

Must have a 2.5 cumulative grade point average from high school or college for college

bound applicants or 2.0 cumulative grade point average for vocational or armed service
bound applicants

Must be graduating high school senior

Must agree to become a scholarship financial and/or service benefactor upon completion
of college or service term and gainful employment

OO

OO

Documentation (Applicant must present the following):
1 Official high school transcript
Letter of recommendation from Pastor
Letter of recommendation for mentor or brotherhood sponsor
Letter of recommendation from High School Teacher/Counselor, or Employer
An application signed by both the District and Diocese Congress Presidents respectively
A College letter of acceptance from at least one college, vocational/trade, recruiter
A 3x5 should be provided

N O oy B R B

Accomplishments: Applicants must list their accomplishments (i.e. activity participation, offices
held and awards received in the following areas during their high school and college years only:
Church involvement

Honors and Awards

Extracurricular Activities

Community Involvement

T o 0 O
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NATIONAL BROTHERHOOD MINISTRIES

woF i e
X—I_X Gregory Wilson, Sr., President
X'_i_'x'_i_x John McDonald, 1st Vice President

Michael Bond, 2nd Vice President
Tyler Brumfield, Secretary

Vincent Smith, Financial Secretary
Richard Brown., Treasurer

COCHUSA National Brotherhood Ministries
Young Men’s Mentee Scholarship

Applicant:

Last First Middle
Address:

Street City/State Zip Code
Phone Number: Date of Birth:
Name of High School:
Local Church Name:
Local NBM President:

(Signature)

District Name:

District NBM President:

(Signature)

District Name:

Diocese NBM President:

(Signature)

Revision 2: Date: January 2017



Section 3. Accomplishments

The applicant will describe his accomplishments in the areas of the church and
brotherhood ministry. The applicant will also describe his honors and awards,
extracurricular activities, and community involvement. Members of the evaluation
committee will review the descriptions and assigned points for each type of
accomplishment and the average score will be tabulated. Each accomplishment
type will be worth 10 points maximum with a maximum total score of 50 points.

Church involvement (10 points maximum) Evaluators score /10
Brotherhood involvement (10 points maximum) Evaluators score /10
Honors and Awards (10 points maximum) Evaluators score /10

Revision 2. Date: January 2017



Extracurricular Activities (10 points maximum) Evaluators score /10

Community Service (10 points maximum) Evaluators score /10

Total Score

Evaluators Average Score

Evaluator’s Signature:

Revision 2. Date: January 2017



NEM

NEM

National Brotherhood Ministries
Churches of Christ (Holiness) USA

Letter Form

Church Name:

Church Address:

City

State Zip

TO: (District/Diocese/National NBM Convention Assembly At)

REPORT

Age 17 & Under Age 18 & Over
Previous Membership: Previous Membership:
Present Membership: Present Membership:
Increase: Decrease: Increase: Decrease:
Date of NBM Meeting:

President: Secretary:

Address: Address:

Delegates:

Resolution(s) to District/Diocese/National:







